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1. INTRODUCTION

A masterplanisthe official document usedto guide thefuture growth and developmentofa
community.The master planshould serveas aroadmap and foundationfor future decision making,
as well as the official policy guide for physicaldevelopment.Thismasterplanisintendedtobe a
usable reference document, easilyreadableand accessible to all residents.

Theintentofthe Cityof Melvindale MasterPlan is to:

- Unifythe community behind acommon visionand set of goals and policies.

- Addressthedesires and needsofthe residents, businesses, and property ownersto preserve
and enhance relevant qualities ofthe community and natural aesthetics.

- Provide aland use pattern whichwill resultin asustainable communitywith adiversified tax
base and tosupportthe desiredfacilities and services with reasonabletax rates.

- Presentanurbanframeworkand futureland usemap thatillustrateshowthe city desires
future development, redevelopment,and otherland-based changestooccur.

- Ensurethatthecityremainsahighlydesirable communityin whichtolive,work, and visit.

- Provide alegal basis forzoning and other regulationsfor the type, intensity, and timing of
development.

- Addressthe statusand needsofinfrastructure, recreationalamenities, and publicservices.

The master planisintendedtotake along-termview ofthe community, guiding growth and
development for the next20 years and beyond, while providing flexibility to respond tochanging
conditions, innovations, and new information.Thus,planningis a process that involves the conscious
selectionofpolicies relatingtoland useand developmentin acommunity. Through the process of
land use planning, itis intended that acommunity can preserve, promote, protect, and improve the
public health,safety, and general welfare. By state law, the masterplan mustbe reviewed everyfive
years.

The Michigan Planning Enabling Act (MPEA), PublicAct 330f2008, requiresthatthe planning
commission approve amaster planas aguide fordevelopment and reviewthe planatleastonce
everyfive years afteradoption.The master planshould serveas aroadmap and foundation for future
decision making,as well as the official policy guide forcommunity development

REDEVELOPMENT READY COMMUNITIES

This master plan update implements the
Michigan Economic Development Corporation
(MEDC) Redevelopment Ready Communities
best practices to create a strong vision for
redevelopment in the City of Melvindale.

—
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A. WHAT IS THE DIFFERENCE BETWEEN A MASTER PLAN AND A ZONING
ORDINANCE?

The MasterPlanisintended toguideland useand zoning decisions. The futureland use map should
be usedinconjunction with the plangoals wherereviewingrezoning applications. APlanisaguide to
development,butitis notalegallyenforceable document.

TABLE1.

MASTER PLAN VS.ZONING ORDINANCE
MasterPlan Zoning Ordinance
Provides general policies, aguide. Provides specificregulations,the law.
Describes what shouldhappen inthefuture, Describes whatis and what is not allowed today,
recommends land use for the next10 to 20 based on existing conditions.
years.
Adoptedunderthe Municipal Planning Act, Adoptedunderthe Zoning Enabling Act of 2006,
Public Act 2850f1931, as amended. as amended.
Includes recommendations thatinvolveother | Deals onlywith development-relatedissues
agencies and groups. undercity control.
Flexible torespondtochangingconditions. Fairlyrigid, requiresformal amendment to

change.

B. SUMMARY OF PREVIOUS PLANNING EFFORTS

Planningis aniterativeprocess, arrivingataland use and policy document by repeating rounds of
analysis and engagement.Each planning effort builds on previous plans.

MELVINDALE MASTER PLAN (1965)

In 1965, Melvindale developed a master planthat provided the historicalbackdropforland use
decisionsand zoningin the city. However,this plan was not comprehensive in nature and despite the
State Lawfor a reviewand renewaleveryfive years, therehave not beenanyadditional adopted
master plans orzoning planssince1965.

MSU ECONOMIC DEVELOPMENT STRATEGY (2018)

In 2018, students at MSU completed an analysis of the City of Melvindalethat offered
recommendations for city-wideimprovementsthat may spureconomicdevelopment for the cityand
theregion.While thedocument did not offer tangible strategieson how Melvindalecouldleveragethe
proposed opportunities the analysis didreview theexisting conditions and demographicinformation
of Melvindale including the community profile:

—
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C. SUMMARY OF COMMUNITY PROFILE

Melvindale population is 10,300,and the total populationis declining.

Melvindalehas ayounger population(median age 33.8 yearsold) compared to county and
state trends.

Melvindalehas seen asincreasein the numberofresidents25-34 years old.

Melvindale’s high school graduation rate is increasing (95%) and is highlight than thecounty
and the state averages.

Melvindale’s housing stockis primarily single family detached (75.2%).

Most of the residentialunitswere built between 1950-1959.

Home ownershipratesin Melvindaleare lower than county and stateaverages (62.1% Owner,
37.9% Renter).

Most homes in Melvindaleare valued at $50,000 to $150,000,with a median value of $77,000.
Householdincomes (2016) are low ($36,870 median) and have not keptup with inflation.
Melvindale’s largest industries are manufacturing (21%), Educational, health and social
services(12%),Professional servicestrade (8%).

Manufacturingfell significantly between2000 and 2016.

Melvindalehas higher unemployment (9%) than the statebut lower than the county.

D. SUMMARY OF INPUT

Members of the Economic Development Corporation, Downtown Development Authority,and Planning
Commission shared input throughout the process, identifying key redevelopment opportunities,
reactingtodraftconcepts,and supportingthe process.Inputwas collected fromthe public at the
Street FairinJuly2018.This planbuildson input and strategies developed during the Economic
Development Strategy led by Michigan StateUniversity students in 2018.

MASTER PLAN GOALS

The City of Melvindale is a small town with a strong senseof community.Itis adestinationand a
place tocall home.The following goals guidethe policiesand actionsencompassedin the master

plan.

Promote Melvindale as aviableresidentialcommunity and option for families living and
work in Southeast Michigan.

Encourage and incentivizedevelopment that brings newresidentialand mixed-use
development to Melvindale to promote adiverseand active community.

Provide a safe,convenient,and reliable transportation system thatis accessible for all
and connectsMelvindale tothe largerregional area

Identify, preserve, and enhance the community’s character and heritage
Boost the local economy by attracting local and regionalemployers to Melvindale

Identify aclear process for how development happens and remainsof high-qualityin
Melvindale
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E. FRAMEWORK

Inaddition toatraditional FutureLand Use map, the following framework map providesa set of
framework elementsthat depictthe types of “places” thecity has and speakstothe characterofthe
builtenvironmentand key redevelopment opportunities.The framework elements providea basis for
the master plan document.

NEIGHBORHOQODS

Neighborhoodsare where homes are clustered togetheralongwith other small-scaleusesthat serve
the people thatlive there.Neighborhoodscaninclude avariety of housing types,alongwith otheruses
such as schools, churches,parks, and small-scalebusinesses. Each of the neighborhoods in
Melvindale has its own character, influenced by the size, age, and architectureofthe buildings,the
densityof homes, the layout of the streets, as well as the access to parks and public spaces.

See Chapter2.Neighborhood Quality
DOWNTOWN DISTRICT

Downtown districtsare the heart beats ofthe City -the placeswhere people walk, gather,shop, and
meet.In Melvindale, thedowntownis located at two intersecting streets:on AllenRoad between
Oakwood Boulevard and Gough Street, and on Oakwood Boulevard between Robert Streetand Prospect
Street.Each area has adistinct character, buttheyare similarin thattheywere developed with a mix
of usesin mind.Downtown Districtsare clearlydefined by their mix of uses, particularly the
integration of residential with ground-floor commercial. The Future Land Use Map should enable more
similar development to strengthenthe corridor’'s density and economicvitality.

See Chapter 3. Downtown District Plan

CORRIDORS

Corridors are the streetsthat connect the City together,and sometimes divide it. They are the arteries
of transportationinto, around and through theCity and are home to most ofthe commercial areas.
Major corridors in Melvindale, including AllenRoad, Oakwood Boulevard, DixRoad, Schafer Road and
OuterDrive mayrequire district streetscapeinterventions toimprove thequality and safety of teach
corridor.

See Chapter4. Corridors Plan

—
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LAND USEAND REDEVELOPMENT FRAMEWORK PLAN

OPEN SPACE

The interweaving frameworkelement is open space.This includes large natural areas, neighborhood
parks, and non-motorizedtrail systems.Open space is an important contributor to quality of life and
enhances allthe otherelements, particularly neighborhoods, centers and districts.
Recommendations for open spacewill relatetoeach topic.

INDUSTRIAL

This plan does not anticipate significant changesto Melvindale’s employment centers.Itis expected
the industrialareas ofthe citywill remain asis and continuetobe asignificanteconomicdriver for
thecity.

—
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F. REDEVELOPMENT STRATEGY

Redevelopment Ready Communities® (RRC)is acertification program supporting community
revitalization and theattraction and retentionofbusinesses,entrepreneurs and talent throughout
Michigan.RRC promotes communities to be development ready and competitive in today’'seconomy
byactivelyengaging stakeholders and proactively planning for the future—making themmore
attractive for projects that create places where peoplewant to live,work and invest.

REDEVELOPMENT READY SITES

Melvindalehas verylittle vacant land available in the city (1.7 percent of the total land as 0f2012) and
therefore isacommunity primed for redevelopment. Communitiesmust think strategically about the
redevelopment of properties and investmentsand should betargeted in areas that can catalyze
furtherdevelopmentaround it. This master planfocuses redevelopment efforts in two key areas:
corridors and neighborhoods.

- Neighborhood Redevelopment Opportunitiesfor neighborhoodinfillincludedin Chapter2.
Neighborhood Quality.

- Downtown Redevelopment Opportunities for commercial/mixed useinfill included in Chapter
3.Downtown District Plan.

- Corridor Improvement Opportunities for streetscapeimprovements infillincludedin Chapter
4.Corridors Plan.

G. IMPLEMENTATION OF THE PLAN

Forthis plantoserve as an effectivetool in guiding new development withinthe City of Melvindale, it
must be implemented. Primarily thisresponsibility resides with the City Council, Planning
Commission and city staff. Following are those stepswhich shouldbe undertakento assistinthe
successful implementation of this Master Plan.

- Capacitybuilding

- Public participationplan
- Capitalimprovementplan
- DDAplan

- Actionplan

More detailed information on implementation may be found in Chapter6.

—
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CHAPTER 2. NEIGHBORHOOD QUALITY

Itisimportantto protectthesocialand physicalaspects ofthe communitythatgive Melvindaleits
identity. This chapter focuses on these elements that contribute to quality of life including thelocal
culture and character,community gathering spaces, stable neighborhoods,quality housing stock and
diverse housingtypes,good publicservices,and well-maintained infrastructure.

ResidentsofMelvindale know the cityto be agreatcommunitytoliveand raise afamily.Residents
and leaders alsorecognizethe need for change and growth toenhance local quality of life.Investingin
these elements that contribute to quality of life will benefitexisting residents as well as provide
opportunitiestowelcomenewresidentsand businesses into the community.

A. FRAMEWORK

Melvindaleis largely aresidential community and thusthe neighborhoods play a keyrole in the city’s
identity.The neighborhoodsalsodirectlyimpact the other framework elements, including Downtown,
Corridors, Districtsand Open Space.

Historically, Melvindalewas originally formed in the 1920's as a small agrarian residential town known
as Oakwood Heights.Inthe early1930s and 1940s, it transitioned into a larger bedroomcommunity to
supportindustrial workerswhowere employed by the nearby Ford Rouge Plant.Melvindale’s
population began toexpand during and after WWI|, as Detroit and other nearbycitiesflourishedin the
post-warindustrial boom.

Today, Melvindale remainslargely Single-Family Housing, with an aging and outdated housing stock.
There have beensome recent efforts toward multi-family options, namely the North Pointe
Townhomes on Prospect Street butthereis limited multi-family or mixed-use residentialanywhere
elseinthecity.

Melvindale House Built Distribution
40%
30%

20%

”’%lllll [
0% -

Built Built Built Built Built Built Built Built Built Built
1939 0r 1940to 1950to 1960tc 1970to 1980to 1990to 2000to 2010to 2014 or
earlier 1949 1959 1969 1979 1989 1999 2009 2013 later

Household Characteristics % of Units

Total Households 3899 100%

Units in Structure

1-unit structures 2932 75.2%
2-or-more-unit structures 947 24.3%
Mobile homes and all other 19 0.5%

Housing Tenure
Owner-occupied housing units 2421 62.1%
Renter-occupied housing units 1478 37.9%

Source: U.S. Census Bureau, 2012-2016 American Community
Survey 5-yearestimates

—
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Melvindale has aneighborhood parks system that currently serves theCity.Keyrecreational
destinations includethe Melvindale CivicArena, De Luca Fieldand Palmer Park. Melvindale is also
alongthe Rouge River, which connectsto largerregional greenway systemsin the area.

City of Melvindale Parks

B. ASSETS AND CHALLENGES

Justlike anyotherplace, Melvindale has assetsto leverage and challenges toovercome.The
Melvindale Master Plan Steering Committee andotherengaged groups identified key assets and
challenges that thisMaster Plandocument seeksto further support or guide through transformation.

ASSETS
- Melvindaleis an old community with young population - lots of young and active families and
professionals live here
- Historicallyand culturallyrich-Melvindale has more history that most otherDownriver
communities
- Economically growing-Housingis affordableand MHI have increased overtime
- Verydiverse -lots ofimmigrants in recentyears (Mexicans, Italians,Yemeni populations)
- Strongschool system-Melvindaleis attachedtothe AllenPark School District which has high
student performance
- Great proximity- Melvindaleis closeto majorcitiesand institutions
o Detroitand Dearbornare within a15-20-minute drive
o ClosetoUniversityof Michigan-Dearborn, Baker College, and Henry Ford College
- Lotsof parksinthecity
- Thedowntown areaand otherresidentialneighborhoods are very walkable

CHALLENGES
- Desire formore housingoptions-Melvindale is predominately single-family housing
- Residential constructioncostsoutweighhome saleprices
- Diversecommunities presentnewcommunication and education barriers
- Airqualityconcerns - proximity to heavyindustry poseshealth and environmental concerns
- Lotsof fast food chains - limited options for quality food

—
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C. NEIGHBORHOOD GOALS, POLICIES, ACTIONS

The following goals, policies,and actionshelptranslatethe city’s assets and challenges into
opportunitiesfor strengthening residential neighborhoods and related land uses.

PROMOTE MELVINDALE AS A VIABLE RESIDENTIAL COMMUNITY AND OPTION FOR FAMILIES LIVING AND
WORKING IN SOUTHEAST MICHIGAN

- Maintain strongresidential neighborhoods
o Developaneducational code enforcement programto help connectresidents tothe
resourcesand tools they needto maintain their homes.Prioritize educationand
awareness over fines.
o Identifyexteriorimprovementfunds thatassist with facadeimprovementsthrough
grantsor low-interestloans
- Preserve historic residential character
o Hosthomerepairworkshops facilitated bylocaltrades personsand historic
preservationexpertstoaddress common issuessuchaswindowrepair,damp
basements, electrical issues, and abatement of hazardous materials such as lead and
asbestos.
- Reducestormwaterissues
o Acquireresidential propertiesin flood areas to developopenspacearea.
o Require higheron-sitestormwater detention/retention for newdevelopmentin the
City
ENCOURAGE AND INCENTIVIZE DEVELOPMENT THAT BRINGS NEW RESIDENTIAL AND MIXED-USE
DEVELOPMENT TO MELVINDALE TO PROMOTE A DIVERSE AND ACTIVE COMMUNITY

- Expand housingoptions

o Encouragethe adaptivereuseofunderutilized buildingssuchas schools, churches, or
formerwarehouse buildings for multi-family residential.

o Encourage single-family detached housingon vacant and redevelopmentsites,
particularlyas atransition between residential neighborhoodsand commercial areas.

o Encourage infill development for vacantor underutilized parcels within
neighborhoodsand transitionarea.

o Encourageacombination ofsmall sizedlots for detached single family dwelling units
alongwith a mixture of attached and multiplefamily housing types.

o Utilizeredevelopmentreadysite processto market potential sites

Best Practices: Diverse Housing Types More housing types promotes and allows a variety of alternative
housingtypes beyond thetraditional single-family homeat appropriatelocations.By allowing
attached units, the City expands the available housing stock to both young familiesand seniors,
increasingtheoverall demographicdiversity of the City itself.Additionally,neighborhood quality care
can be extremely beneficialto the overall residential culture and value.By enforcing neighborhood
maintenance, the City preservesthe character of residential neighborhoodsand reinforces quality
standards forexisting housing.

Melvindale Master Plan 2 Neighborhoods 11



BESTPRACTICE: PLACEMAKING

Various placemaking practices can positively impact the community, including promotion of mixed-
uses, preservationofhistoric character and adaptive reuse, increased walkability and bikability, and
enhancedvibrant livability through streetscape, publicart,and community gathering spaces.

By establishing acohesive culture that attractstravelers and locals like, placemaking strategies drive
additional economic developmentand helps to attract and retain residents and businesses.Often,
people choose tolivein places that offer the amenities,resources,social and professional networks,
and opportunitiestosupport thriving lifestyles.

Forexample, Chicagorecentlylaunchedits Make Way for People program, supporting innovative
placemakingtechniquesusedtoretrofit Chicago’s streetsand cultivate community and culture,seen
below.

—
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D. NEIGHBORHOOD REDEVELOPMENT OPPORTUNITIES
NORTH POINT TOWNHOUSES

Located on Prospect Street in the northern portionof Melvindale, this20-plus-acre site development
offers multi-familyrental optionstoresidents. There are vacant parcels on the easternside ofthe
townhome developmentthat were initiallyusedto continue thedevelopment to Wilkerson Circle
(East).This siteisclosetodirectly next logistics and transportation services

Inthe nearterm, the site providesan opportunity for infill residential, or an expansionofthe
townhomes tofill the entiresite. A desirable futureuse for the site is mid-story multi-family
apartmentbuildings that would be compatible with theexisting neighborhood incorporating front
porches/stoops, alleyaccess,parkingin the rear,and building heights between 2-3 stories.Existing
streettreesshould be preserved, and smaller community-oriented open space should be added.

Continue development of attached
residential units

—
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FORMER PALMER SCHOOL SITE

Located on Palmer Street between Emogene and Grace Street, the Palmer site is a 3-acre vacated
public school site.The site has remainedvacant for several years and lands next to PalmerPark, a
neighborhood open space.Thesite is just south of a major railroad connectionthat bifurcates the
entire City of Melvindale.The rail
lineisveryactive.

Inthe nearterm, the site provides
an opportunity toexpand on
neighborhood open space.A
desirablefutureuse forthe siteis
detachedsingle-family,low-rise
seniorlivingapartment building
and cottage homes for downsizing
seniors.A keydemographic for
this siteis serving Melvindale’s
aging populationinasecureand
manageable living facility.The
surrounding neighborhood has
architectural charm and walkable
scale,butitis somewhat
disconnected from downtown.
Thereis an opportunity toconnect
the site toamenitieson Dix Road
with directroutesforeasywalking
and local shopping.

Traditional neighborhood design (TND) single-
family homes with front porches and alleys

Cottage ortiny home clusters can provide
affordable, scaled-downoptions with a strong
quality of life around a shared greenspace

—
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FORMER TRAILER PARK SITE

This 3-acreformer trailer park site adjacent to the railroad offers an opportunity to provide a more
desirabletransitionbetween more intense uses and the residentialneighborhood at Dix Road. This

site offers an opportunity
tostrengthen theDix
Road commercialzones
byaddingresidential
densityand creatinga
senseofplace.A
desirablefutureuse for
this siteis ground-floor
retail orcommercial
space,upperlevel multi-
family residentialunits,
rearand screened
parking,and landscape
buffers for both the
residential and
commercial zones that
surround the site.This
siteiscurrentlyin
development agreement
with a private developer,
butthe Cityof Melvindale
maintains the authority
toenforce designcriteria
thatalign with the overall
Master Plan.

DIX ROAD KEY LEGEND
Striped crosswalks for safer crossings

Read medians for traffic calming and stormwater
management

Street trees for shade and beautification

Infill residential development

Green buffers between major land uses for screening
and improved health outcomes

Dense infill mixed-use development with ground floor
commercial activation

Melvindale Master Plan

2 Neighborhoods 15



E. NEIGHBORHOODS CONNECTIVITY STRATEGY

Melvindale’s streets are predominately basedon agrid pattern, with somesuburban curvilinear
patterns.Theseneighborhoods almost universally contain sidewalks and are generallywalkableto
schools.Because thecommercial areas are concentrated along specificcorridors, mostresidents
drive totheirlocal destinations.Connectivity is importantin establishing adesirable neighborhood
for both existingand incoming residents. Establishing a strategy that connectsneighborhoods to
each otherand tootherdistricts withinthe city promotes a sense of communityand reducesthe
burden of publicinfrastructure.For Melvindale,a neighborhood connectivity strategy mayinclude:

PROVIDE ASAFE, CONVENIENT, AND RELIABLE TRANSPORTATION SYSTEMTHAT IS ACCESSIBLE FOR ALL AND
CONNECTS MELVINDALE TO THE LARGER REGIONAL AREA

- Create,expand,and maintainan integrated system of sidewalks and pathways
o Designsidewalks and pathwaysthat connect with existing sidewalks,pathway
systems and keydestinations,activityand employmentcentersthroughoutthe city,
including Downtown, the Rouge River, schools and parks.
o Incorporatepedestrianand landscapingelements along sidewalks and pathways.
o Pursue“Bicycle Friendly City”designation fromthe League of AmericanBicyclists and
implementbike lanes onidentified neighborhood streets.
- Improve safetyofstreetsforall users
o Incorporatedistinctiveand clearly marked crosswalks atroad crossingsthatalign
with existing sidewalks and pathways.
o Incorporatecurbbump-outsand othertraffic calmingdevices toreducethe distances
of pedestriancrossings.
o Improve the appearanceofkeyentryways intothe community byincorporating
landscaping, signageand lighting that complimentsthe character of the community.
- Enhancewalkableneighborhoods

o Pursue"Safe Routes toSchools"improvementsand federal fundingin partnership
with the Melvindale Public Schools and theAllen Park Public School System.

o Conductsidewalkassessment studyand improveareas that posetrippingand falling
hazards within the right-of-way.

Crosswalks and bump outs make crossingthe street easier for pedestrians

—
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Gateways with signage and landscaping helps signal entry to the city -

—
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OPEN SPACE OPPORTUNITIES/TRAIL CONNECTIVITY

Melvindalecurrently has astrong parks system, soaside from annualrepairs and investments, this
Master Plan does not provideany recommendationsat this time.Everyyear, theParks and Recreation

Department shouldreviewits budget and quality of facilities to determinewhat improvements need
tobe made overtime.

RelatingtoTrail Connectivity, itis important for Melvindaleto advocate for a River Rouge trail
expansionbetweenMelvindale and theHenry Ford MuseumTrailhead. Thiswill improve non-
motorized connectivity tothe region, linkingitto larger trails likethe Iron BelleTrail.
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CHAPTER 3. DOWNTOWN DISTRICT PLAN

Downtowns function as the social, cultural and economic hubs of acommunity and the region.As the
city’s “livingroom”, thedowntowndistrictplays an integralrole in defining theidentity and character
of acommunity.

Throughoutits history,Downtown Melvindale was the focal point of activity in the city,alocal
destinationforits diverse residents. Today,the downtown is burdened with fast-food service and
national servicechains,with localbusinessesand restaurants peppered in between.While thereare
some buildings that maintain Melvindale’s historic character and quality,the city’s downtown areais
largely flattened with nationalbrands and large parking lots.

A. FRAMEWORK

The Melvindale Downtown Development
Authority (DDA) has adistrict that
encompasses thecommercial center of
Melvindale.The district includes Oakwood
Boulevard between Prospect Street to Harman
Street, and AllenRoad between South Dearborn
StreettoOuter Drive.The DDAwas created 1989
andreceivesits fundingas aTax Increment
Financing Authority (TIFA).As aTIFA,the DDA
capturestaxrevenuethatexceedsa
predetermined amount from the 1989tax rate.

The DDA’srecentimprovements includethe
development of the Oakwood Plaza, Rite Aid
Pharmacy, McDonald's Restaurant,parking lot
improvementsbehindthe Melvindale Public
Libraryand the decorative street lighting and
streetscapeimprovements throughout the
district. Asthe DDAcontinues toimprovethe
qualityoflife for Melvindaleresidentsand
create economic opportunities for businesses
within the district, thisMaster Plan will provide development recommendationsthat will support
existing businesses, attractnew businesses and promotea downtown character that supports a
healthy, sustainablefinancialgrowth withinthe DDA.
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B. ASSETS AND CHALLENGES
ASSETS

- Large presenceofyoung professionalsand highlyeducatedresidents

- Some historic buildingsready for new programming (i.e.Slovenia Club)
- Diversityofactive businesses,reflectiveof Melvindale population

- DDAhassolid fundingto execute development

CHALLENGES

- Downtowndistrictis notdense -lots of gaps and parkinglots betweenbusinesses

- Underutilizationof square footage - most buildings are singlestorybutcan behigherwith
existingzoning parameters

- Libraryhasrecentimprovements butnot usedas desired

- Improvements on sidewalks and crosswalks ness -need Wayne County cooperation

- Limited amenityoptionswithin the DDA(i.e.coffee shops,retail, other care)

- NocurrentTIForDDAPIlan

- Missingbusinessand landuses likespecialty retailers, a grocery store, housing for young
professionals and seniors, and public spaces.

BESTPRACTICES: DOWNTOWN

A successfuldowntown includesan
entrance/exit gateway,signage,or streetscape
thatindicates asenseofarrival into the City.
Coupled with signageand wayfinding directing
individuals tolandmarks and publicspaces
within the City, an identity and senseofplace
is formed.Locallyowned businesses,servinga
local market nestledin between public space
destinations createsastreet dynamic that
invites walkability on a pedestrian scale.

The downtown should servethe workforce,
bolstering the economy and attracting younger
adults by providing amenities foremployees
whowork in the City of Melvindale such as
live/work developmentslike apartment
complexes,laundry/drycleaning services,
grocery stores, coffeeshopsand social
gathering spots.Transportation should be
accessiblewithin thedowntown, putting
priorityon the pedestrian’swalkability and
simultaneously improving economic
development for businesses engaged in the
right-of-way.

—
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C. DOWNTOWN DISTRICT ‘MAIN STREET" APPROACH

The downtown could benefitfrom applying Main Street USA’sframework to helpdrive DDAinitiatives
forward to implement therecommendations in this plan.Michigan Main Streetis acompanion
programto RRC at MEDC and could help guide Melvindaletoward greatersuccess in achievingits
vision fordowntown.

MAIN STREET FOUR-POINT APPROACH

- Economic Vitality - Strengthensexistingeconomic assets, while alsoidentifying opportunities
for newdevelopment and growth.

- Design-Lleverages unique, historic charactertocreateinvitingdistrictsthat attractvisitors,
residentsand businesses.

- Organization- Cultivates partnerships and coordinates resourcesaround ashared
communityvision fordowntown.

- Promotion-Communicates the valueand vitality of downtown to community members,
potential investorsand key stakeholders.

ALLEN ROAD KEY LEGEND
1 Reduced drive lane widths with center turning lane

Enforced on-street parking to support local business
and calm speedy traffic

2
3 wider sidewalks to promote pedestrian activity
4

Street trees for shade and beautification

Dense infill development with ground floor
cormmercial activation and upper residential units

Local public art

TRANSFORMATION STRATEGIES

- DayTripperTourism:
o Establishacorridorthatdraws short-termregionaltourism centeredaroundsmall-
town retail, restaurantsand cultural activities.
o DefinetheDDAareaas adestination withinMelvindale thatresidents and visitors can
enjoyand patronize.
- Residential DevelopmentTransformation Strategy DevelopmentPlan
o Downtown Melvindaleis widely known forits enthusiastic, welcomingculture that
invites and embraces businesses,residents and visitors alike, showcasing agreen
and thrivingenvironment of beautiful, walkable streets and authentic, unique
attractions, residential, shopping, and dining experiences; the small town-downtown
with appeal!

—
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ORGANIZATION

Economic vitality strengthens the existing Design capitalizes on and enhances the visual
economic assets while diversifying the aspects of a Main Street District to create a
economic base of the Main Street District to safe, appealing and inviting atmosphere for
support and improve profitability. The goal people to shop and spend time. The physical
is to build a strong commercial district that elements such as the storefronts and building
creates a supportive environment for small architecture, streetscape, public art, street
businesses, entrepreneurs and consumers. furniture, parking areas, and public spaces

Examples of economic vitality activities are used to convey a positive image for the

include: analyzing current market forces, downtown.

providing a balanced commercial mix, Examples of design actions include: improving
supporting and expanding existing businesses,  the physical appearance of the Main Street
recruiting new businesses, supporting District, quality maintenance practices, historic
housing options, developing infill space, and building rehabilitation and adaptive use, and
converting unused or underused commercial design review processes.

space into economically productive property.

oromziron | moweren

A successful Main Street organization Effective promotion creates a positive image
builds consensus between the many vested of the Main Street District to instill community
stakeholders throughout a Main Street District pride and encourage commercial activity

to ensure everyone is mobilized and working and investment in the area. Promotions
toward a shared vision for the future of the can be used to communicate the unique
district. Organizational structure can take many  characteristics of a Main Street District to spark
forms depending on community capacity. interest in shopping, dining, living or investing
Examples of organization actions include: in the community.

fundraising, volunteer recruitment and Examples of promotion actions include:
development, public relations, fostering marketing an enticing image, social media
collaboration between stakeholders, campaigns, street festivals, parades, and retail
and developing work plans to guide the or other special events.

organization's work.

—
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D. GOALS, POLICIES, ACTIONS

The following goals, policies,and actions helptranslatethe city’s assets and challenges into
opportunitiesfor strengtheningthe Downtown District and the DDA project areas.

ENCOURAGE AND INCENTIVIZE DEVELOPMENT THAT BRINGS NEW RESIDENTIAL AND MIXED-USE
DEVELOPMENT TO MELVINDALE TO PROMOTE A DIVERSE AND ACTIVE COMMUNITY

- Rezonethe downtownareato promote higher-density, mixed-use development
o Establish building height minimums and maximums, general character,and
developer agreementsto streetscapes and rear parking
o Amendzoningcodetoeliminatethe additional fast-food and/or big-box national
chainretail withintheDDA

BESTPRACTICES: MIXED-USE

Mixed-use developmentblends acombinationofresidential
uses orintegrates residential and non-residentialuses intoa
cohesive, planned setting that promotes social interaction,
adds charactertothe community, fosters relationships
amonguses and lessens theneed forvehiculartrips.

Historically, mixed-useenvironmentswere the norm.People
lived, worked and shoppedwithinafairly confined geographic
area. As travel optionsincreased and post-WorldWar I
suburbanizationbegan, the new mobility offered freedomto
live in one place and work, shopand recreateelsewhere.
Traffic congestion, socialisolation,and steriledevelopment
followed.

Adesiretoreverse thistrendand create moreopportunity
withinvibrantcommunities and neighborhoods has caused
manycommunitiestoembrace theconcept ofintegrating
varied uses,ratherthansegregatingthem as has beenthe
practice with traditional zoning. Amongthe benefits are:

- Greaterhousingchoice

- Reducedtraveltime and improved convenience

- Moreefficientuse of public services, utilitiesand infrastructure
- Increasedsocialinteraction

- Walkable, bikeable neighborhoods

- Improvedcommunity health

More integration of uses is especially desired downtown and the gateway corridors that lead to
downtown.

—
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IDENTIFY, PRESERVE,AND ENHANCE THE COMMUNITY’S CHARACTER AND HERITAGE

- Increase lifestyle, entertainment optionsincluding festivals and cultural events.Improve
publicityand documentation of Melvindalecityeventstoinspire more DDAvisitors

- Continuethe historicpreservation program for downtown’s historic structureswith program
elementstoincludefacade restoration,upper storytenant development,design services, and
qualificationmeasuresto accessstate and federaltax credits

- Eliminate under-utilized parking lots within DDA and maximize on-streetparkingto promote
walkability

- Improve the aestheticappearance of existing downtown parking lots

BOOSTTHE LOCAL ECONOMY BY ATTRACTING LOCAL AND REGIONAL EMPLOYERS TO MELVINDALE

- Formalize a Main Street programfor downtown management
o Expandoutreachand education of facade grantopportunities
o WiththeCityofMelvindale,definethe DDA’s rolein the RRC initiative; planand
deployactivities accordingly
o ldentify programs that supportlocalsmallbusiness to promote localeconomic
growth

- Expandand sustainamodel of “coopetition” among Downtown Melvindale businesses,
organizations and attractions.

o Createday-tripper attraction packagesand dealstoencourage visitors to patronize
Melvindalebusinesses

o Engagebusinessownersindefining “coopetition” and howto measure

o Conductcustomerservice surveys of property owners,businesses and organizations
toidentify needs for sustainable success

o DDAtoactasresource forbusinessesin development/strengthening of
networks/network opportunities.

IDENTIFY A CLEAR PROCESS FOR HOW DEVELOPMENT HAPPENS AND REMAINS OF HIGH-QUALITY IN
MELVINDALE

- Proactive capital planning
o Continuetoannuallyimprovethe 6-year capital improvement program planning
process.
o Seekgrantfundingopportunities forinfrastructure projects.
o Reviewapproval process and standards for Planned Unit Development (PUD)
- Buildingand Design Enforcement
o Supportastrictcodeenforcementprogram ofcommercial, residential and tenant
properties
- Seeklocal trainingto preparePlanning Commissiononroles andresponsibilities related to
DDA development

—
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E. DOWNTOWN DISTRICT REDEVELOPMENT OPPORTUNITIES

HOW ZONING SHAPES REDEVELOPMENT

Zoningregulations shape futureredevelopment through the
Future Land Use included in thisplan.Redevelopment standards
may vary, buttransformationsare generallydonethrough a
gradual transition, as zoningis noteminentdomain nor a
prescriptionforwhat has to be built.Instead, zoningis a
regulatory framework for development that fits the publicly
driven,communityvision.Thedevelopmentitselfis privately
designed and implemented within standards of the zoning
ordinance underCityreview.The City has the power to marketits
visiontodevelopersand partner with privateownerstospur
redevelopment. For more on suggested zoning amendments to
help achieve thisvision, see Chapter5: Future Land Use.

REDEVELOPMENT EVALUATION CRITERIA

Asredevelopmentis planned and occursin thecity, itwill be
critical asopportunitiesarise toevaluatetheir potential for
redevelopment.Thecityis encouragedtocontinuallyidentify

Redevelopment Ready
Communities® (RRC) is a
certificationprogram supporting
community revitalizationand the
attraction and retention of
businesses,entrepreneursand
talent throughout Michigan.RRC
promotes communitiesto be
developmentready and competitive
intoday’s economy by actively
engaging stakeholdersand
proactively planning forthe future—
making them more attractive for
projects thatcreate placeswhere
peoplewanttolive,workandinvest

redevelopment sites (in addition to those highlighted in this chapter) and package them for
marketing and solicitationofdevelopers.In orderto prioritizeand evaluatethe likelihood of

redevelopment, thefollowingcriteriashould be used:

» Size(if there are a number of parcels, the ability to easily assemble)

= Vacant/building (amountofrehabilitation or demolition needed)

» Rebuild/rehab

= Public/private ownership (if private, willing owner)

= Contamination(remediation could be a challenge to redevelopment)

* Potential to spur further redevelopment
* Obstacles to redevelopment

*= Parking availability

* Ensuredistricts do not compete against each other: create distinct identities for

downtown, corridors, and industrial districts

HOW TO ATTRACT DEVELOPERS?

Developers typically look for project locations wherethe potential for successis fairly certainand
risks limited.Thismeansthat they are attracted tocommunities with strong marketswhere the
infrastructureisin place, reasonably priced, quality development sitesare available, and the
developmentreview processis quick. Theyalso look for opportunitiestoenteramarketright beforeit
“takes off” and capture the heavydemandand associated realestate price orrentincreases.

Good developersare usuallyinundated with requests from municipalitiesand DDAstodevelopin
theircommunity, citingthe advantages they can offer.Yet only a small percentage of communities
provide the informationnecessarytointerestdevelopers.Thereis specificinformation they look for
that will minimize the amount oftime it takes to make a go- no-go decision.Forexample, is therea
market for the type of developmentbeing sought by the community? What is the roleofthe
communitywithin theregion (i.e.bedroom community, employment destination, transportation hub,
etc.)? Arereasonably priced sites available for developmentof redevelopment?Is necessary
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infrastructure in place or will this beneeded and add to the cost ofthe project? How accessible is the
developmentlocationand how large a market areacan theydraw from?

These are all vital questions that can be partly answered by the community, makingiteasiertopique
theinterestofadeveloper.Timeis moneyand the less timedevelopers have tocommittolooking ata
project/community, the more likely they are to dig deeper and hopefully showinterest in moving
forward.Some of this information might already be availablewhile additional work is needed to
gathertheremainingdata.ltis up tothe City, DDA, business leaders, and civicassociations towork
togethertoassembledeveloperinformation and then actively recruitdevelopersand businesses.

Why Melvindale?

Since developers look for strong oremerging

markets, Melvindalemust provethatitfitsintothis | BESTPRACTICES: PROPERTY INFORMATION
classificationand may have just beenoverlooked. PACKAGES

What are the positives with Melv.mdalethat haye - Whyis this site agood investment?
created unmet demand for housing, commercial,

office or industrialuses?Thisis informationthat - Areutilities in placeand what capacity can
must be gathered and uncoveredtocreatethe they support?

“elevatorspeech” for developers: meaning why

investin Melvindaleas opposedto all the other - Whatpotentialincentives,suchas
communities that contactyou? Also, what has opportunityzones mightapply?
changed inrecentyears causingtheprivate sector . )
tooverlookthe City as a place todevelop? A one- - Whattypesofinvestmentisthe

page handout summarizing thiskeyinformationwill community tryingto attract and what
be a good start. Afterthat, a separate sheetcan be demographics support thatinvestment?

created foreach marketingitem like housing, retail,
office, hospitality, etc.

Understand the Market

Afterthe Recession, the numberofremaining developers Michigan is reduced and those that survived
areverybusy. As aresult,they may not take the time to fullyunderstandthe dynamicsofthe local
market and especiallynotunmetdemand.Itis thereforeup tothe communityto presentvaluable
information underlining the attributes ofthe City and why theyshoulddo projectshere.TheCitycan
prepare afact sheet fordifferent marketsegments, working with localreal estate professionals and
companies.For example,some compellinginformation mightbe increased housing prices and
vacancy rates; potentialdemand for certaintypesof housingusingtheTarget Market Analysis;voids
inthe retail marketthatcouldbe servedbylocalbusinesses,etc.

Developer Matchmaking

Once the above information is collected andorganized, invitedeveloperstocome in and learn about
available sites and why they should consider Melvindale for their next project. It would be best to
invite themindividuallyand be concise, enthusiastic, and to the point with what you would like them
toconsider.Be sure toshare successstories from other companiesand developments sotheycan see
thatothers have already tested the market.Itis equallyimportant to have as much informationon-
hand regarding property availability, price,rentalrates,recentpurchaseprices,traffic volumes, etc.
This will provide a positiveimpression regarding the recruitment effort and limitthe numberofitems
that need follow-up.

HELP CLOSETHE GAP

Itis much moredifficulttoredevelop propertiesin downtownareas duetoincreased materialand
labor costs.Thisis further compounded by suchitemsas asbestos removaland demolition,
infrastructure replacement and underground contamination.These increased costs, alongwith an
unknown demand forretail and office space, leavesdevelopers searching for ways toclose the
financial “gap” for aproposed project Combinedwith alimited number of developers undertaking
mixed-use projects in Michigan,the task of attracting new projects can be daunting. Thisrequires a
high level ofredevelopment expertise and creative financingtools on the part ofthe City. The following
development activities will help putthe Cityin acompetitive positionfor new projects.

—
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DDA/City Property Acquisition

Property acquisitjon will be anecessary part _ofimplemeqtingthe Current DDA/City-Owned
development projects contained herein, particularly for site .

development and redevelopment.By purchasing propertyin an area Properties:

identified fornewdevelopment, theDDAor the Citywill havean = 18591Allen Rd (parking)
added tool to attract developersand build the desired project. For

example, to develop new housing, theDDAor Citycan acquireseveral | ® 4140 Oakwood Blvd

of thevacantlots and can contributethemtothe project. Thiswill = 18616 Allen Rd (Slovene
provide anincentiveto lower the cost,and minimize therisk, for the Club)
developer.Shouldthe first phase be successful,the developerwill

more than likelyundertake constructionofadditionalunitswithout
any formof subsidy.The goal is touse tax increment financingto attract developers by minimizing
risk, leverage privateinvestment and eventually eliminatethe need for financial assistance.

Gap Funding

Some projects mayneedfinancial assistanceto kick-startthe development.The City may, atits own
discretion,commit project-specific futuretax incrementcapture back to private projectsfora
specified periodoftime.The goal is to providefundingtoclose the“gap” that prevents the project
from becomingarealitydue tofinancialfeasibility. Thereare many additionalincentives that can also
be utilized tosupport “gap”funding,

Incentives Available to Assist Development
The following programs are asampling ofincentives available to bothlocal communitiesand
developersto assist with redevelopment projects.

Business Development Program-The MiBDPis an incentive programavailable from the
Michigan StrategicFund, in cooperationwith the MEDC.The program is designed to provide
grants, loans orothereconomic assistance to businesses for highly competitive projectsin
Michigan that createjobs and/or provide investment

PA198 Industrial Facilities Exemption - Industrial property tax abatements provide
incentivesforeligiblebusinessesto make newinvestmentsin Michigan.These abatements
encourage Michigan manufacturers to build new plants,expand existing plants, renovate
aging plants, oradd new machineryand equipment.High technology operations are also
available for the abatement.Depending on the scope and typeof project, real property taxes

can be abated up to 50% for a period not toexceed12 years for new construction. Further, the
6-mil SET may be abated up to100% with approval from the MEDC.

Inthe case ofa rehabilitation,the current assessed value ofthe property prior to
improvementis frozen.This results in a100% exemption from property tax on the valueofthe
improvements.

Commercial Rehabilitation Abatement - Encouragesthe rehabilitationof commercial
property by abatingthe property taxes generated from newinvestment for aperiod up to10
years.Commercial propertyis qualified facility thatincludes a building or group of contiguous
buildingofcommercial propertythatis 15years orolder, of which the primary purpose is the

operation ofacommercial businessenterprise or multi-family residential. The CRA freezes the
taxable valueofthe buildingand exemptsthe newinvestment from local taxes.

Community Revitalization Program-The MichiganCommunity Revitalization Program
(MCRP) is anincentive program available from the Michigan Strategic Fund (MSF), in
cooperation with the Michigan Economic Development Corporation (MEDC), designed to
promote community revitalization that will accelerate private investmentin areas of
historical disinvestment;contributeto Michigan’s reinventionas avital, job generating state;
fosterredevelopmentoffunctionally obsolete or historic properties; reduceblight; and protect

the natural resourcesofthis state.The programis designedto provide grants, loans, or other
economic assistanceforeligibleinvestment projects in Michigan.

Melvindale Master Plan 3 Downtown 27



- New MarketTaxCredits - Historically, low-income communities experience alack of
investment,as evidenced by vacantcommercial properties,outdated manufacturing
facilities,and inadequate accesstoeducationand healthcare service providers.The New
Market Tax Credit Program (NMTCProgram) aims to break thiscycleofdisinvestment by
attracting the private investmentnecessarytoreinvigorate struggling local economies.

The NMTC Program attractsprivatecapitalinto low-incomecommunitiesby permitting
individual and corporateinvestorstoreceiveatax creditagainsttheir federal incometaxin
exchange for makingequityinvestments in specialized financialintermediariescalled
Community Development Entities (CDEs). Thecredit totals 39 percentofthe original
investment amount and is claimedover a period of seven years.

- Brownfield - The Brownfield Program usestax increment financing (TIF) to reimburse
brownfield related costsincurred whileredeveloping contaminated, functionally obsolete,

blighted or historic properties.Itis alsoresponsiblefor managingthe SingleBusiness Tax and
Michigan BusinessTax Brownfield Credit legacy programs (SBT/MBT Brownfield Credits).

The Michigan Strategic Fund (MSF) with assistance from the Michigan Economic
Development Corporation (MEDC), administers the reimbursement of costs using state school
taxes (SchoolOperating and State EducationTax) for nonenvironmental eligible activities that
supportredevelopment, revitalization and reuseofeligible property. The MEDCalso manages
amendments to SBT/MBTBrownfield Credit projectsapproved by MSF.The Michigan
Department of Environmental Quality (EGLE) administersthe reimbursement of
environmental response costs using stateschool taxesforenvironmental activities, and local
units of governmentsometimesuse only local taxes to reimburse foreligible activities (i.e.,
“local-only” plans).

- MichiganTransportation EconomicDevelopment Fund - The mission of the Transportation
Economic Development Fund (TEDF) is toenhance theability of the state tocompetein an
internationaleconomy,to serveas acatalyst foreconomic growth of the state,and toimprove
the qualityoflife in the state.

The funds are available to state, county, and city road agencies forimmediate highway needs
relatingtoavarietyofeconomic developmentissues.
- Facadelmprovement Program - The Downtown Development Authority has afacade

improvement programwhichcan provide assistance to downtown property owners that may
be interestedin upgrading theirbuildings.
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F. DOWNTOWN DISTRICT REDEVELOPMENT OPPORTUNITIES

The following sites are illustrated to identify key opportunities toimplementthis plan’s visionover
time as sites are redeveloped.

THE SLOVENE AMERICAN CLUB

Located on AllenRoad, north of Gough Street,the SloveniaClubis a historicsocialclub, which hosted
social and culturalevents for various Eastern Europeanethnic groups that migrated to Melvindale
duringthe post-warboom.The building is two stories tall, with shared parking with the Melvindale
Public Library next door.The City of Melvindale has specialinterest toreturnthe Slovenia Club toan
event hall, with other uses that keepit activethroughoutthe year.The Slovenia Club is a historic
buildingand lands inthe center ofthe DDAArea.

Inthe nearterm, the site providesan opportunity for rental eventspace.A desirable futureuse for the
siteis a ground-floorrestaurantand historic storefront that sells authentic Slavic foods,with
Melvindale mementosfor tourists to purchase.Theupper floor would stillbe maintained for rental
eventspace.Theon-site parking maybe along-term asset forlarger eventsbut presently poses gaps
inthe streetscapeexperience.A desired future usefor the parkingareais aflexible green parking lot,
thatcanoperate as either additional parking or outdoorpatio spacefor special events at the Club.In
conjunctionwith on-streetparking, the Slovene American Club can meet peak demands without over-
parkingthe site.

Other programs considerations toensureactivationinclude Property Accessed CleanEnergy Program
(P.A.C.E) and the Michigan Strategic Fund Business DevelopmentProgram.

The Slovene Club anchors key redevelopment sites within the heart of Melvindale’s “Main Street” - ripe for filling
in some of the “missing teeth” of storefronts along this key block

—
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FARMERS MARKET

The Melvindale FarmersMarketis apremiere regular eventin Melvindale, with goals to expand
similarlyto Eastern Marketin Detroit Right now, the Farmer’'s Market operates seasonallyon
Oakwood Boulevard,adjacent toavacant stripmall location.TheCity of Melvindale has aspecial
interestinthis propertyand is looking to strengthen the Farmer's Market presence.

Inthe nearterm, the site providesan opportunitytoenhance farmer’s marketoperationsbyaddinga
shed thatopens open toward thestreet. Presently, theFarmer's Marketis located at Cardinal Park, but
the parkdesign competeswith the demands and needsofafunctional outdoormarket.Adding ashed
and strategic landscape designfor Cardinal Park can support theoutdoormarket expansions and still
keep the parkausable and passive green amenity for Melvindaleresidents.

FARMER’S MARKET KEY LEGEND

1 Improve park plaza with public art installations

2 Expand farmer's market structure to attract more
business

Stormwater management in the public right-of-way

4 Street trees for shade and beautification

Quality landscaping for beautification

—
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MELVINDALE CIVIC CENTER

The Melvindale Civic Center is located on South Dearborn Streetin the most northernpart of
Melvindale.The Civic Centeroperatesas arental eventhall,and landson alarger areaof green space
justsouth ofthe Rouge River.The siteis alsoclose todirectly nextlogistics and transportation
services.The Cityof Melvindalehas had adifficult time activating thisasset.

Inthe nearterm, the site providesan opportunity as arecreational facility, particularly for the YMCA.
Currently, thereis no YMCA that servesAllenPark, Dearborn or DearbornHeights,and the Melvindale
Civic Centerpresents awonderfullocation.Thegreenlot provides parking and green space for outdoor
courts and facilities,andunencumbered access to the River Rouge for kayaking.

%

—
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DOLLAR TREE SITE

Thisis aprimeredevelopmentopportunitytorebuildamixed-use developmentin the heart of
downtown.Ifthe site isrebuilt, as shown below, the parking lot should be significantly upgraded.
Alternatively,toemphasize the downtowncharacter, the building could be sited at the front of the lot
with parkingon the side and rear.

VACANT LOTS ALONG ALLEN ROAD AND OAKWOOD BOULEVARD

The Cityof Melvindale has aspecial
opportunity within its DDA boundary -the DDA
owns propertyon Allen Road and Oakwood
Boulevard thatcanremain in DDA control for
parkinginthe short-termor newdevelopment
inthe future.These sites include:

= 18591AllenRd (parking)

= 4140 Oakwood Blvd (parking)
18616 Allen Rd (Slovene Club)
Allen Rd parkinglot

Each site provides an opportunity for mixed-
use infill development thatestablishes the
desired character for the restofthe DDA

corridor.This wouldestablish desired building [ (R N ge— . o
height and style, whileprioritizing on-street ’ /8 SR RS,
and rear parking. The first floor should be ; / jformes, ¢ L e

activated byretailorrestaurant,with
residential apartments above.Theseare prime
locations tosolicitadevelopertobuild and
begins tofill inthe “missingteeth” on Allen
Road.This mayrequire coordinationwith other
nearbysites forashared parking strategy.

—
Melvindale Master Plan 3 Downtown 32




There are alsoother unoccupied propertieson both Allen Road and Oakwood Boulevard that need to be
activated toensure a healthy and sustainable downtown.In orderto assume controland spurexisting
landowners intoaction,the Cityof Melvindale can:

e Coordinate with Downtown DevelopmentAuthoritytoassess vacantproperties andtocreate a
master plan for this strip to support the vision for redevelopment.Review current taxes and
identifyunoccupiedcommercial buildingswithin theDDAthat are delinquent

e Workwith propertyownerstofind investmentpartnersorincentives tohelpsupportthe
redevelopment.Connectbusiness owners with building owners to populateand activate
vacant storefronts

e Adoptazoningoverlayorform-basedcodeforthis areathatwould providemore specific
detailsonthe designofthe building exteriorsand streetscape elements.Enforce newzoning
regulations forlandowners passing through Site Plan Approval

The Melvindale PublicLibrary,located on Allen Road,north of Gough Street,was recentlyupgraded to
better serve the Melvindale population, especiallyincoming non-English speaking residents.The
Libraryshares aparkinglot with the Slovene American Cluband has asmall literarygardenin the rear
that serve both thelLibraryand theresidentialcommunity adjacent. The Melvindale PublicLibrary can
better be served by additional funding and eventsthat keepthe space activated and centralized
learningcity for the community.

—
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G. DOWNTOWN DISTRICT CONNECTIVITY STRATEGY

The DDA boundaryareashouldhaveadefining streetscapethat connects thecommercial districts
streets and establishesa downtown identity. Melvindaleis predominately based on agrid pattern,
with some suburbancurvilinear patterns, but the downtown area maintainstraditional grid streets.To
encourage walkability and pedestrian safety, the DDAstreetscapes mustincorporate several changes that
will in turnsupport theexistingand future businesses located inthe corridors.Establishing this strategy
will alsocreate adestination that connects neighborhoodsto each otherandto otherdistricts within
the city.

PROVIDE A SAFE, CONVENIENT, AND RELIABLE TRANSPORTATION SYSTEMTHAT IS ACCESSIBLE FOR ALL AND
CONNECTS MELVINDALE TO THE LARGER REGIONAL AREA

- Create,expand,and maintainan integrated system of sidewalks and pathways

o Repairthe existing sidewalk systemtoresolve trip hazards,debris and pavement
material challenges

o Establishanamenityzonethatcan accommodate public/privateseating, trees,bike
racks, light poles and utilities, signage, pedestrian and landscapingelementsalong
sidewalks and pathways.

o Considerfeasibility of protected bike lanes within DDA areaand adjacentresidential
areas toencourage more foot-traffic in the Downtown areas

o Coordinate with Wayne Countytoimplement on-streetparking, mid-block crossings,
improved traffic signals,improved and expanded sidewalks, and general roadway
repairon Allen Road

- Improve safetyofstreetsforall users

o Incorporatedistinctiveand clearly marked crosswalks atroad crossingsthatalign
with existing sidewalks and pathways.

o Incorporatecurbbump-outsand othertraffic calming devices toreducethe distances
of pedestriancrossings.

o Enforce minimumwidths and reduce number ofdrivewaycurbcutsto promotesafety

o Conductatraffic studytosupportaroad diet and on-street parking on Oakwood
Boulevard and Allen Road

IDENTIFY, PRESERVE,AND ENHANCE THE COMMUNITY’S CHARACTER AND HERITAGE

- Improve key gateways intothe DDA by inviting local artiststo create signage

o AllenRoad and Outer Drive
o AllenRoad and Greenfield Road
o Oakwood Boulevard and RobertStreet

- Provide safe, aesthetically pleasing, accessible, unobtrusive and pedestrian-friendly parking
areas
o Resurface existing parkinglotswith porous/pervious pavement
o Utilizetrees, plantingislands,and raingardens, as appropriate within surface parking
areas, to manage on-site stormwater
o Enforce on-sitestormwater management for new developers orto offset burdento
existing neighbors
Discourage largeexpansivesurface parking areas.
Utilize traffic calming measureswithin surface parking areas.
Utilize on-street parkingwhereappropriate.
Provide for safe and efficient snowremoval and storage.
Place vegetativescreeningat appropriatelocationsaround parking areas.
Provide foradequatebicycle parking facilities.

O O O O O O
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ROLL CURB WITH 6 FOOT
SIDEWALK

TREES IN URBAN GRATES
WITH PROTECTIVE BOLLARDS

PERVIOUS BLOCK PAVERS IN
PARKING BAYS

CONNECTING SIDEWALK
(8 FOOT WIDE)

Parking lot screeningand landscaping recommendations

These parking recommendationsshould also fall into other parking areas outside ofthe DDA
boundaryareatoestablishconsistencyand reducethe burden ofinfrastructural maintenanceover
time.

H. ECONOMIC DEVELOPMENT STRATEGY

The economicdevelopment strategydrivesinvestment and growth strategies,and it helpstodefine
the way a communitywill interact with the local businesscommunity.ltcan guide business
attraction and retention, determine whichtypesof projectswarrant publicincentive support, identify
an economicdevelopmentvision and createan implementation strategy for the completion of
projects whichwill enhancethe economywithinthecommunity.

Econor_nic development cannotiust be about projectsand amenities For on economic development,
along, itmustbe acomprehensive §trategy. One that focuses on see the 2018 MSU Economic
growingthe local tax base, developing theworkforce of today and
tomorrow, investingin infrastructure that can support the needs of
both residents and businesses,creating capacity to support,growand
retain existing businesses within the community and developinga
marketing and branding strategy that can helpattract new businesses
tothe community.

Development Strategy

—
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ASSETS

Large presenceofyoungprofessionalsand highlyeducatedresidents

Proximity to majorinstitutions(University of Michigan-Dearborn,Baker College and Henry
Ford College)

Diversityof active businesses,reflectiveof Melvindale population

CHALLENGES

Not manybusinessesinthe citylimits- people commuteoutsideofthe city for work
Perceptionand lack of marketing assets for majoremployers

Limited skills-training for underemployed populations

Fewentertainmentvenues

Accesstocapital for small professional business owners

Language barriers for newlocal hires

BOOSTTHE LOCAL ECONOMY BY ATTRACTING LOCAL AND REGIONAL EMPLOYERS TO MELVINDALE

Assessingthe assets and challenges and reviewing thephysical assetsthe City has to catalyze
development,other programmatic elements should be includedto ensure that developers and
businessownerscan maintainsustainableand successfulendeavorswithinthe DDAboundary.This

could include:

Expand youth trainingand employment

o

o

Provide paid opportunities for youth and teensto begin skillbuilding and earning
experiencein lucrative trades

Provide paid opportunitiesto help beautifythe community toenhance the public
realm

Connectwith localuniversitiesabout satellite programs

Attract developers tothe DDA

o

o

Improve the developmentreview process by creating a“Guide to Development”that
spells out step-by-stepmeans todevelopand build successfullyin Melvindale
Provide accessible informationon financing and other state programsthat alleviate
the financial burdens of development.

Identifyopportunities with developers to activate unoccupied businesseswithin the
DDA core zones

Promote and supportaregional approach toeconomicdevelopmentthatis business-
friendlyand easily accessible

Encourage green technologiesand sustainabledevelopment practices

Investin small business owners

@)
@)
O

O

Provide paths toownershipand businessdevelopment with stateand federal support
Connectsmallbusinesses toabandoned businesses withinthe DDA corezone
Encourage home-based businesses,live-work space, mixed uses, and flexible
commercial spaces toaccommodate the neweconomyworker and business
Identifyand investin programsthat promote Melvindale as the bestentrepreneurial
climatetolive, work, learn,and play

Engage with immigration services (ESL,legal services, incometax services)

Promote Tourism

O

Facilitate regular and frequentevents in the DDA, including the Farmers Market, and
otherculturalevents

Create day-tripper attraction packagesand dealstoencourage visitors to patronize
Melvindalebusinesses
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CHAPTER 4. CORRIDORS PLAN

Corridors are the streetsthat connect the City together,and sometimes divide it. They are the arteries
of transportationinto, around and through the City and are home to most of the commercial areas.
Major corridors in Melvindale, including Allen Road, Oakwood Boulevard, DixRoad, Schafer Road and
Outer Drive mayrequire district streetscapeinterventions toimprove thequality and safety ofeach
corridor.Takingcuesfromthe streetscapestrategy withinthe DDAboundary, otherstreetscapes
throughout Melvindale shouldreflect similarstrategies, particularly to promoting walkability and
public safety.

Many of the roadways in Melvindale are accessed by large vehicles,namely semi-trucks,
predominantly becauseofthe proximityto activeindustry.Becauseofthis, itis extremelyimportant
for the other Melvindale streetstoimplement and enforce safe pedestrian crossings and traffic
calming measures.

A. FRAMEWORK

Allen Road, Oakwood Boulevard,
Dix Road, Schafer Road and Outer
Drive are each arterial roadsin
thattheycontinueintoother
adjacentcities, including Detroit
and Dearborn.Whileoperating as
local roadways within Melvindale,
these streets seesignificant
trafficwith drivers avoiding
interstatesand smaller highways.
This placesan unfair burden onto
the City of Melvindaleto maintain
roads that are predominately used
byregional commuters. Thisalso
places an unsafe roadway
environmentwhich placesmore
carsonthe streetthan people.

A Corridors plan will provide
recommendations on howto
improve these roadways that
slows down traffic, deters
commutertraffic and establishes
a publicrealmthat supports
Melvindale’s neighborhoodsand
commercial corridors.

B. ASSETS AND CHALLENGES

Justlike anyotherplace, Melvindale has assetsto leverage and challenges to overcome.The
Melvindale Master Plan Steering Committee and otherengaged groups identified key assets and
challenges that thisMaster Plandocument seeksto further support or guide through transformation.

—
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ASSETS

- Great proximity- Melvindaleis closeto majorcitiesand institutions
o Detroitand Dearbornare within a15-20-minute drive
o ClosetoUniversityof Michigan-Dearborn, Baker College, and Henry Ford College
- Greataccesstohighways
o ExitsfromInterstate94and75
o Closetothe DetroitIndustrial Expresswayand Schafer Highway
- SMARTbusroute140 has adirectconnection tothe Dingell Transit Center in Dearbornand
Dingell Wildlife Centeralongthe DetroitRiver.
- SMARTalsobegananewserviceinapartofMelvindale thatis called SMARTFlex. Itoperates
much like Uber and Lyft. Itis an on-demand serviceusinga mobileapp to hail theride

CHALLENGES

- Increase commuter traffic aroundand within Melvindale

- HightruckvolumethroughMelvindale

- Airqualityconcerns - heavytraffic and proximity to heavyindustry poses healthand
environmental concerns

C. GOALS, POLICIES, ACTIONS

The following goals, policies,and actions helptranslatethe city’s assets and challenges into
opportunitiesfor strengthening residential neighborhoods and relatedland uses.

IDENTIFY, PRESERVE,AND ENHANCE THE COMMUNITY’S CHARACTER AND HERITAGE

- Establish aconsistent streetscapeidentitytostrengthen thepublicrealm

o Improve existingand build additional sidewalks foradequatewidths

o Enforcedriveway maintenanceand appropriatewidths

o Incorporatedistinctiveand clearly marked crosswalks at road crossingsthat align with
existing sidewalks and pathways.

o Incorporatecurbbump-outsand othertraffic calming devices toreducethe distancesof
pedestrian crossings.

o Enforce minimumwidths and reduce number of driveway curbcutsto promote safety

o Establish anamenityzonethatcan accommodate public/privateseating, trees,bike
racks, light poles and utilities, signage, pedestrian and landscapingelementsalong
sidewalks and pathways.

—
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PROVIDE A SAFE, CONVENIENT, AND RELIABLE TRANSPORTATION SYSTEMTHAT IS ACCESSIBLE FOR ALL AND
CONNECTS MELVINDALE TO THE LARGER REGIONAL AREA

- Create,expand,and maintainanintegrated system of

sidewalks and pathways BENEFITS OF A NON-MOTORIZED

o Designsidewalks and pathwaysthatconnectwith  SYSTEM
existing sidewalks, pathway systemsand key = Provides connections between
destinations,activity and employmentcenters homes, schools, parks, public
throughoutthe city,including Downtown,the transportation, offices, and
Rouge River, schoolsand parks. retail destinations.

o Incorporatepedestrianand landscapingelements * Improves pedestrian and
along sidewalks and pathways. cyclist safetybyreducing

o Pursue“Bicycle Friendly City”designation from the potential crashesbetween
League of American Bicyclists and implement bike motorized and nonmotorized
lanes onidentified neighborhood streets. users.

= Encourages walkingand
- Improve safetyofstreetsforallusers bicyclingthatimproveshealth

o Incorporatedistinctiveand clearly marked and fitness
crosswalks atroad crossings thatalign with * Provides options to make fewer
existing sidewalks and pathways. drivingtrips,saving money

o Incorporatecurbbump-outsand othertraffic = Research demonstrates
calmingdevicestoreduce thedistances of pedestrian and bike-friendly
pedestrian crossings. cities have more economic

o Improvethe appearanceofkeyentryways intothe vitality.

communitybyincorporatinglandscaping, signage
and lightingthat complimentsthe character ofthe community.

ENCOURAGE AND INCENTIVIZE DEVELOPMENT THAT BRINGS NEW RESIDENTIAL AND MIXED-USE
DEVELOPMENT TO MELVINDALE TO PROMOTE A DIVERSE AND ACTIVE COMMUNITY.

- Encourage amixture ofuses alongcorridors
o AmendC-land PB-1zoningto permitresidentialbyrightin areas plannedfor Corridor
Mixed-Use
o Concentrateauto-orientedusesin areas planned for Corridor Commercial

e S Street Trees
- _uoremmeo= Lighting

= . Burmnp out / Bioswale

P i Bike Racks

L Special Paving

e Parking

PR Bicycle Parking Corrals

—
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CHAPTER 5. FUTURELAND USE

The Future Land Use planand map depicts the preferred, generalized compositionof future land uses
for the City of Melvindale.The FutureLand Useplanis the general framework uponwhich landuse and
policydecisionsforthe villagewill be guided for the next 20-30 years.The Future Land Use plan was
developed after carefulconsideration of the city’s prioritiesand severaldynamicfactors,including
existingland use, redevelopment opportunities, community services, and future growth.

Land use change should proceed in amanner and timeframethatis consistent with policieson the
environment, infrastructure, and other matters.Deviations from the futureland usemap should be
predicated on altered conditions otherwise unforeseenin this document andshould be carefully
considered toensurethat generalconsistencyis maintained whenmakingdecisions on planningand
development matters.Decisions thatare indirect conflict with the futureland use map, or which
could undermine the long-termobjectives of the community, should be avoided.

A. FACTORS CONSIDERED

This Future Land Use Map and the MasterPlan incorporatesinputreceivedduringthe public
participation process, acknowledges existingland use patterns, and reflects planning bestpractices.
More specifically,the following factors were takeninto consideration in preparing the Future Land Use
Map:

Existing Land Use. Locationsof most existingcommercial and industrialdevelopmentsare
appropriateand will continueto serveas the primarybusiness centers.Residential neighborhoods
are well established and strong. The communityland use patterns haveevolvedin an orderly manner
and will be reinforced, rather than altered in asignificantmanner.

Existing Zoning.There is no “vested interest”that guaranteeszoningwill not change:In fact, changes
are suggested bythis Master Plan. However, such changes werecarefullyconsideredtoensurethe
general developmentarrangementremains consistent and landowners willbe ensured areasonable
use of theirland.

Relationship of Incompatible Uses.The Future Land Use Plan provides importantguidancein the
ongoingefforttoreduce oreliminate incompatibleland use relationships.Providing a transition
between landuses, suchas the introductionof office or attached residential between commercial
corridors and single-familyresidential areas, is one approachthat can accomplishsuchatransition.
Inothercases, natural features or landscaping can helpfacilitate such a transition.Importantly, the
Plan designatesgeneralland use patternsfor uses considered most appropriateto fulfill the long-
termobjectivesofthe community.

Capacity of Streets, Infrastructure and Facilities/ Services. Accessibility to and the capacity of the
street network help establishthe types and intensity of uses that maybe servedin an areawithout
adverselyimpacting traffic operations.Theavailability of community facilitiessuchas schoolsand
recreational facilitiesaffects the areasthat are especially attractive for residential development,
while police and fire protectionalso assist with the quality of life providedto all land uses.

Market Conditions. The natureofresidential, commercial, and industrialland uses are evolving,with
aging development typesoften becomingless desirableorobsolete.This canresultin anoversupply
of certain types of development,especiallycommercial.Redevelopment of existingusesis
encouraged, and the futurelanduse designationsreflect abalance and mixtureof uses targeted to
key areas.

Land Use Patterns inthe Region. Land use patterns for the surrounding areasof Wayne Countywere
considered toensurethatthe futureland useplanis compatiblewith and compliment those patterns.
Most of the surrounding development maintainlow-density residentialand commercial characters,
butplaces like Dearborn, Detroit and Wyandotte have strong downtown corridors that Melvindalecan
take cues from.

—
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MELVINDALE FUTURE LAND USEMAP

B. FUTURE LAND USE AND CHARACTER PLACE TYPES

The following placetypesare intended to guide future land use and character decisionmaking,
particularlyin applyingthe zoningordinance. See previous chapterswhere opportunities and
strategies for neighborhoods, downtown,and corridorsare outlinedin more detail.

SINGLE FAMILY DETACHED RESIDENTIAL

Purpose.Topreserveexisting single-family neighborhoods and provide for future detached single-
familydevelopment withinthe city.Infilldevelopment should follow the established grid pattern and
surrounding character, whilecluster-typedevelopmentis encouraged for larger, new residential
developments.

Description.The Single Family Detached Residentialclassificationis intended to providefora

diversityofsingle-familyhomes.These lotsare intended to be developed with a maximum density of
approximately6 units peracre, providing forusableyard spacein an urban environment. Residential
areas should encourage pedestrianconnectivity and preservationof natural features such as mature

street trees, wetlands, and environmentally sensitive areas.
I
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Locations.Thesesusesare planned for all four quadrantsofthe community surrounding thecity
center.SingleFamily Detached Residential is currentlyand will continue to be the predominantland
use classification.

Appropriate Uses. Desirable land usesinclude detached single-family,places of worship,schoals,
neighborhood parks,and othersimilarsemi-public/public uses.Complementary uses adjacent to this
classificationinclude conservation/open space uses, athletic fields,local commercial, day-care
facilities, senior/assistedliving, and higher density residential.

Compatible Zoning Districts. R-1

MEDIUM-DENSITY RESIDENTIAL
Purpose.To preserveexisting single-family and two-family neighborhoodsand provide for future
detachedsingle-family and two-family development within the city.Infill developmentshould follow
the established grid patternand surrounding character,while cluster-type developmentis
encouragedfor larger, newresidential developments.

Description.The Single Family Detached Residential classification isintended to provide for a
diversity of single-family and two-family homes.These lotsare intended to be developedwith a
maximum density of approximately 10 units peracre, providing for usable yard space inan urban
environment Residential areas should encourage pedestrian connectivity and preservationof natural
features such as mature street trees, wetlands, andenvironmentally sensitive areas.

Appropriate Uses: Desirableland uses includedetached single-family, places of worship, schools,
neighborhood parks,and othersimilarsemi-public/public uses.Complementary uses adjacent to this
classificationinclude conservation/open space uses, athletic fields,local commercial, day-care
facilities, senior/assistedliving, and higher density residential.

Compatible Zoning Districts. R-2

MULTIPLE FAMILY RESIDENTIAL

Purpose.This land useis designed primarilyto permit high riseapartmentresidentialdevelopment.
Duetothe large traffic volumesgenerated by suchdevelopment, thisdistrictis intended to be located
adjoining major streets.Forits potential benefitsas walk-in trade, it should ideally adjoin shopping
concentrations.Forthe purposes ofthis chapterahighrise structureshallbe any structurefouror
more stories in height.

Description Multi-family housingis intendedto provide for adiversity of multi-unitresidential units,
townhouses,or apartment buildings.Theselots are intended to be developed with a maximum
densityofapproximately25units peracre, providing forusable yard space in an urban environment.
Heights and building charactershould reflecting surrounding character with improved density.
Residential areasshould encourage pedestrian connectivity and preservation of natural features such
as mature streettrees, wetlands, and environmentally sensitive areas.

Appropriate Uses: Multiple-family dwellings, including apartments, townhouses and row houses,
providedall suchdwellingsshallhave at leastone propertyline abutting a major thoroughfare or
have vehicular access toa major thoroughfare through propertyzoned R-3 or R-4.All ingressand
egress shall be directlyonto such majorthoroughfare.Private schoolsand educational institutions.
Accessorybuildings and uses customarily incidental to the above principal permitted uses. Off-street
parkinginaccordancewith the requirements of article XVll of this chapter

Compatible Zoning Districts. R-3; MHP (indicated with a hatch on the future land use map)
—
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. DOWNTOWN STOREFRONT MIXED-USE

Purpose: The Downtown Storefront Mixed-Usedistrictis complementary tothe Corridor Mixed-Use
districtinthatitisintendedto promoteawalkable mixtureofuses.The Downtown Storefrontis
furtherintendedtolimitfirstfloorusestoactive retail uses,typical of adowntown “Main Street”,to
promote awalkable destination for residents and visitors.

Description.This areais prioritized for the first phaseof concentrated walkable mixed-usein
Melvindale. It representsthe strongestpossibilitiesfor arevitalized downtown based on existing
storefronts, uses,and redevelopment possibilities. There should be less flexibility than the Corridor
Mixed-Usein terms ofuses,design, and parkinglocation toensure thisis atrue downtown node.The
intentisthatoncethis areais developedinthe styleofatraditional “Main Street” destination, other
areas planned as Corridor Mixed-Usecould be further developed to match thisdesired character.

Appropriate Uses: Retail salesand services on first floor, residential and office on upperfloors

New Recommended Zoning District: CBD, torequirebuildings builtata0’ built-toline, no parkingin
the frontyard, required storefrontwindow percentages.

. CORRIDOR MIXED-USE

Purpose.The Corridor Mixed-Usedistrictis intended to promote a walkable mixture of uses, providing
residential with walkable,local businesses and permittingintegration ofresidentialinto historically
commercial areas.

Description.While larger, more intense commercial usesare allowed, there should be arenewed
importance placed on smaller to medium-sized parcelsfor more meaningful, consolidated
development projects that create awalkable atmosphere for the pedestrian.Additionally, siteand
buildingdesign should be cohesiveto surroundinguses, preserving traditional storefrontswhere
possibleand allowing attached housing as an option for second-story flats or live /work buildings.In
the future, office, residential mixed-use,and neweconomyusesbuilt tothe frontlotlineare
welcomed in this area.Parkingshould be [imited and located in sideorrearyards.

Appropriate Uses: Retail, Personal services,restaurants, offices, flats above storefronts,small
apartmentbuildings and townhouses.

Compatible Zoning Districts. C-1,PB-1

Future: Rewrite C-1to better fit this description

. CORRIDOR COMMERCIAL

Purpose. Corridorcommercialis intended to permit awiderrange of business and entertainment
activitiesthan those permittedin CorridorMixed-Use.The permitted usesare intended to provide
businessesand servicesusually found in major business areasalong major streets or near freeway
accessramps.Theseusesgenerate large volumesofvehicular traffic, require substantial access for
off-street parkingand loading, andrequiredetailed planning particularly as to relationshipswith
adjacentresidential areas.

Appropriate Uses: The Corridor Commercial districtis intended to serveawide assortment of office,
residential and commercialusesand more auto-oriented usesthan Corridor Mixed-Use.The vision for
thisdistrictis thatofan auto-servingconnector between more pedestrian-oriented areas.Auto uses
like drive-throughsand parking are allowed,with appropriate screening, ——
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The developmentsin this districtcurrently exhibit the typical suburban commercial characteristics
designed around theautomobile.Thedistrictcreates atransition between heavier, moreintense
industrial andcommercial uses, into the more pedestrian-scaled Corridor Mixed-Usedistrict. The
future vision for the district includes improving connectionsto the surroundingresidential areas, as
well employment centers likethe DTE Allen Road ServiceCenter,Strong Middle School, and Melvindale
High School.The goal is toeventually transform the Corridor Commercial districtinto a mixed-use,
pedestrian-friendly connector,supporting bothresidentialand commercialuses andactingas a
transitional corridor between nodes.

Compatible Zoning Districts.C-1,C-2

Future: Rewrite C-2 to better fitthis description

LIGHT INDUSTRIAL

Purpose. Forthe manufacturing,assembly, and processing of goods and materials.Whereindustrial
abutsor faces residentialuses, extra buffering should be provided to provide a sensitivetransition,
limitingthe impacts on neighbors.Current facilities should not generate hightraffic volumesor
unacceptable noise levels orodor.

Appropriate Uses. Researchand Development, manufacturing, assembly, processing of goods and
materials and newtechnology usesshould be targeted for integration into thisarea.

Compatible Zoning Districts. M-1

. GENERAL INDUSTRIAL

Intent. Support heavyindustrial uses and large-scaleemployers.Provideadequateinfrastructure to
allow for efficienttruckloading and drop-off access pointsthat avoiddisrupting the normal traffic
flow of nearby streets.Care shouldbe taken to ensure adequate screening, buffering,setbacks, and
designtoprevent negativevisual and environmental impactson the publicvieworonresidential,
parks and natural areas adjacent tothe district. Provide public transportation methods and adequate
accessibility points, as industrial districtscan experience heavy traffic flowdue toitsrole as alarge
employmentcenter.

Appropriate Uses. Heavyindustrialusesand large-scaleemployers suchas auto manufacturing
plants, manufacturing, assembly, and the processing of goods and materials.

Compatible Zoning Districts. M-2

—
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CHAPTER 6.IMPLEMENTATION

The Master Planisintended toserve as aguide forland use and redevelopment of the city for the next
10 to 20 years.Goals, objectives, and actions noted throughoutthe Plan should be carefully considered
duringdecisionsonrezonings, zoning text amendments,otherregulations, capitalinvestments for
improvementsto streets,“complete streets” bikeways/ walkways, utilities, public facilities, land
acquisition,and developmentproposals.Recommendations in this Plan apply to both public land
(parks, sites, andright-of-way) and guidance for developmentand redevelopment of privately-owned
property.Some Plan recommendations mayinvolve the need forchanges toland useregulations
and/or potential new programs.Others mayinvolve partnerships with other municipalities, agencies,
organizations, or groups.Since thePlanis along-rangeguide,refinementsor additional studies may
alsobe appropriatein the futuretoreflectnewinformation, respond to unanticipated factors or to
addresschanges incity policies.

Tothatend, this chapter providesasummaryofthe recommendations describedin the previous
sections ofthe plan.Italsoacts as aquickreferenceforthe city staff, planning commission,and the
citycouncil toevaluateits progress toward implementationofthe Plan.

A. IMPLEMENTATION TOOLS

Tools toimplementthe MasterPlan generally fall into six categoriesand some strategies mayinclude
more thanone:

1. Landuseregulations

Capital improvement programs,suchas streets, villagebuildings,or other major purchases
Property acquisition programs

Special Funding Programs (CDBG for example)

Programs or additional studies

o oA wN

Partnerships, such as working with other organizations on planning, education,funding, or
deliveryofcost-efficient services.

Each tool has a different purposetoward Plan implementationand may suggest specific immediate
changes, long-term policies and othersinvolveongoing activities.

1. LAND USEREGULATIONS

The primarytool for Plan implementation, whichincludesthe Zoning Ordinanceand otherland use
regulations,is summarized below.The villagealso has severalother codesand ordinances to ensure
that activitiesremaincompatiblewith the surrounding area, suchas noise, blightand nuisance
ordinances.

Zoning Regulations

Zoningregulations controlthe intensity and arrangement of land development through standards on
lotsize orunits peracre, setbacksfrom propertylines, building dimensionsand similarminimum
requirements.Various sitedesign elementsdiscussed in this Plan are also regulated through site
planreviewand addresslandscaping, lighting, driveways, parking and circulation, pedestrian
systems and signs.Zoningcan also be used to helpassure performance in the protection of
environmentally sensitive areassuchas floodplains,state regulated wetlands,woodlands and
wellhead areas.

—
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Zoning Map

Overtime, changestothe zoning map should become more consistentwith the land use pattern
identifiedon the FutureLand UseMap.In some cases,the village maywish toinitiatecertain
rezonings as partofan overall zoning map amendment.Other changestothe zoning map can be
made inresponsetorequestsbylandownersordevelopers.Inthosecases,villageofficials willneed to
determineifthetimeis properforachange.ltisimportantthatthe futurelanduse planbe
understood as along-range blueprint: Implementationis expected, butgraduallyin responseto
needs, conditionsand availabilityofinfrastructure.The Zoning Plan sectionofthis chapteroutlines
howthe Future Land Use Plan relates to currentzoning. The Zoning Recommendationslaterin this
chaptercontainrezoning guidelines.

Subdivision, Land Divisionand Condominium Regulations

Subdivision,landdivisionand condominium regulations controlthe mannerin which propertyis
subdivided in the villageand the public improvements required to support the development The
distinctions are not always apparentonceaprojectis built, but the approval procedures are different
due toseparate state statutes that govern thesetypes ofland development approachesin Michigan.

Public Infrastructure Standards

Public infrastructurerefers to the basic facilities and services needed for the functioning of the
village such asvillage streets,water, sanitary sewer,storm sewer, amongothers.Standards toensure
consistencyand uniformity have been adopted sothateach facilityis designed and constructed to
supportexistingand future development

2. CAPITAL IMPROVEMENT PLAN (CIP)

The Capital Improvement Plan(CIP) servesas the city’s multi-year planninginstrument usedto
identifyneedsand financing sourcesfor publicinfrastructure improvements.The City of Melvindale
recentlycompleted an annual 6-year CIP that containsrecommended capital projects, timing,
estimated costs and funding for public infrastructure (streets, bikeways, sidewalks,sanitary sewers,
waterlines,storm sewers and drainage) and community facilities (public buildings, fire, police and
parks).Capital projects identified help support and promote desired development, and to meetthe
needs ofresidents and businesses in the village. The number of projectsand project timingare
influenced by severalfactors,in particular,the cost, need for environmental clearanceor approval by
otheragencies,and fundsavailable.

The CIP processprecedesthe budgetprocessand is used by City Councilwhen developing the annual
budget.Recommending approval ofthe CIP by the Planning Commission does not mean that they
grantfinal approval ofall projectscontainedwithinthe plan.Rather byrecommending approval of the
CIP,the Planning Commission acknowledgesthat these projects represent areasonable
interpretationofthe upcoming needs for the community and that projectscontainedin the first year
of the plan are suitableforinclusioninthe upcomingbudget, if fundingis available.

Capital ImprovementReview Committee includes the citymanager, city clerk,financedirector,
directorof publicservices, director of public safety, DDA director, parks and recreationdirector, Main
Street manager, human resourcesdirector, and IT director.

3. PROPERTY ACQUISITION PROGRAMS

Like all municipalities,the City of Melvindale has the authorityto acquire private property for a public
purpose.Thismayinclude outright purchaseacceptanceofland donated by another partyor
acquisitionthrougheminentdomain.In addition tothe ability to acquire private property for public
infrastructure or facilities such as roads,sewers, public buildingsand parks, thecity mayacquire
private propertyto facilitate redevelopment and to eliminate nonconforming usesor structures.

—
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4. FUNDING PROGRAMS

Some of the recommendations may be fundedlocally,some through outside funds, and many
through acombination.The city monitors new federaland statefunding programs that may be
availabletoassistinimplementation.In addition, foundations and other organizations may provide
contributions.

Tax Increment Financing (TIF)

Inaddition totraditional sources, thecitycan raise revenues within a specific geographicarea for
specific purposes,or tocapture thenewincrementoftax revenuesin aspecificgeographicarea for
specific purposes.TheCity of Melvindale has the following authorities:

- Downtown Development Authority (DDA). The DDA/OMS is funded primarily througha TIF
mechanismwhich has beenin place since1984.The city’slatest TIFPlan is unknown and will
likely need to be updatedto plan for Melvindale between2020 and 2025

- Corridor Improvement Authority (CIA). Melvindale does not have an established CIA. The
group butdoes nothave adedicated sourceofincome and has no formal plan.

Transportation Alternatives Program (TAP)

The Michigan Department of Transportation (MDOT) administers thefederal Transportation
Alternatives Program (TAP) in Michigan, where regional trail connections and safe routes to school are
amongthe highest priorities for funding. TAPis acompetitivegrant program that uses federal
transportationfundsdesignated by Congress for specificactivities thatenhance theintermodal
transportationsystem and provide safe alternativetransportationoptions.Projects are selected on a
competitivebasis for fundingin afuture fiscal year. Competitiveness is primarily established by
projectconceptand project constructability.

- ProjectConcept-Two types of highlycompetitiveconcepts are projects that develop/connect
regional trails and projectsthat make walking/biking routes to school safer.

- ProjectConstructability - Applications are reviewed by ateam oftechnical experts to gauge
the abilityofthe proposed projectstobe constructed using all currentfederal and state
standards, constructedon time, and constructed on budget. Theitemsthat typically are most
important forthis review are:

o Highlevel of positive public involvement

Reasonablecostestimate (basedon similarrecent federal aid projects)

Industrydesign standards used without exceptions

Demonstrated high likelihood of all permitsto be secured

Demonstrated high level of coordination with all necessary agencies

O o0 O O

5. 0THER PROGRAMS

Avarietyof housing, economic development, informational and other programs may be used by the
Cityto assistwith implementation of recommendationsin this Plan.Manyofthese are through state
programs as identifiedin the precedingchapterssuchas the following:

- Michigan State Housing Development Authority (MSHDA)

- Michigan EconomicDevelopment Corporation (MEDC)

- MEDCRedevelopmentReady Communities

- Michigan Department of Transportation (MDOT) and Complete StreetsCoalition

- Michigan Department of Natural Resources (MDNR)

- Housingand UrbanDevelopment (HUD) Community DevelopmentBlock Grants (CDBG)

—
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6. PARTNERSHIPS

While the city can coordinate manyofthe plan’simplementationtasks, responsibility should not
solelyreston the government.Instead, thevast array of stakeholdershaving keyroles in eitherthe
cityorregion should all participate. Partnerships with the publicand private sector, including Allen
Park Public Schools, regional recreation andtourismorganizations, the nearby higher education
institutions (Henry Ford College), neighboring municipalities,local businesses, and largeland owners
will alsolead tosuccessimplementing the plan’s initiatives. Partnershipsmayrange from sharing
information tofundingand shared promotions or services.The spirit of cooperation through alliances
and partnershipswill be sustainedto benefiteveryonein the region.City government cannot and
should notdoitall.Onlythrough public/privatecollaborationcan the plan’svisionbe realized.

B. ZONING PLAN

Zoningis akey mechanismforachievingthe desired land use patternand quality of development
advocated intheplan.Thissectionprovides auseful guiderelative to the inconsistencies between
currentzoning patterns and proposed future land use designations.

Because the FutureLand UsePlanis along-range visionofhowland uses should evolve over time, it
should not be confusedwith the City’szoning map, which is acurrent(short-term) mechanismfor
regulating development.Therefore, not all properties should be immediately rezoned to correspond
with the plan.The FutureLand UsePlanisintended toserve as aguide forland use decisionsovera
longer period (10-20 years).

Inaddition, the FutureLand Usemap is generalized.Zoning changes in accordancewith the plan
should be made gradually and strategically sothatchangecan be managed.The Future Land Use map
as well asthe plan’s goals and strategies should be consulted to judge the meritsofarezoning
request.

The plan categories correspond to zoning districts, but thereis some generalization. The following
table providesazoningplanindicating how the future land use categories in thisMasterPlan relate
tothezoningdistrictsinthe zoningordinance.In certaininstances, morethan one zoning district
may be applicableto afuture land use category.

—
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ZONINGPLAN

ZoningDistricts

Medium Density Residential
Multiple Family Residential

Future Land Use
Storefront MixedUse
Corridor Mixed-Use
Corridor Commercial
General Industrial

Light Industrial

Residential R-1,0ne-Family
Residential

R-2, Two-Family
Residential

R-3, Multiple-Family
Residential

MHP, Mobile Home Park (X)
Nonresidential PB-1, Professional
Business
C-1,General Shopping X
C-2,General Comm X
Business District
M-1, Light Manufacturing X
M-2, General X
Manufacturing

NEW: Central Business
District

< |single-Family Detached Residentia

X

ZONING RECOMMENDATIONS

Asone of the primarytools toimplement thisplan,the zoningordinanceand accompanying map
should be amendedtoalign the strategies in this planwith the zoning districtsand administrative
procedures.Therecommendations below shouldbe taken intoconsideration with a more
comprehensiveauditofthe ordinanceduringthe amendment process.

RRC REPORT OF FINDINGS RECOMMENDATIONS (2017)

As part of the RRC-certification process, thecity should undertake acomprehensive review of the
zoningordinanceand ensure italignswith the master plan goals.The following recommendations
were included in RRC’sreportoffindings from August2017.

- Incorporateplacemakingelementsin the ordinance

- Consideraform-based code for downtown

- Considerifadditional ordinance provisions are needed for the preservation of sensitive
historic and environmental features

- Provide development standards toencourage sustainable infrastructuresuchas rain
gardens, bioswales, greenroofs, pervious pavement, parking lot landscaping,and
preservationof native vegetation/trees

- Provide standardsforelements thatenhance non-motorized transportation

- Formulate policyorordinancetocompelcompletionof sidewalk network

- Incorporateadditionalflexible parking standardsin the ordinance
I
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- Reviewordinancedefinitions and updateas needed
- Refreshthezoningordinance graphicstoensurereadabilityand understanding

C. ACTION PLAN

The implementationtools outlined aboveare availableand should be usedto achievethe goals and
objectives of the MasterPlan.Comprehensiveimplementation actions have been developed to
organize and applythesetools.Undereach topic,specificactions, tools, and a timeframefor
implementation are identified.The detailsofthe strategiestoimplement the MasterPlan are
specifiedinthe tablebelow.

Timeframe
- Ongoing: annually
- Immediate:1-2 years
- Short:3-4years
- Long: 5+ years

ResponsibleParty and Collaborators
- Admin:CityAdministrator
- CC:CityCouncil
- PC:Planning Commission
- DDA:DowntownDevelopment Authority
- EDC:Economic Development Commission
- P&R:Parks & Rec SteeringCommittee
- County:Wayne County

Ease of Implementation
Grade scale of AtoF (A beingeasiesttoimplement) based on anticipated level of effort and cost

—
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RRCACTIONS
H#

Chapter Goal @ Actions Topic

R.1 6 Impl. 3 Adopt a six-year capital improvements plan(1.1.4) Plans

R2 | 3Dtown 4 Amend DDA planwith updated project listto referencethe recommendations in thisplan (1.1.2) Plans

R3 | 6 6 Developapublicparticipationstrategy that defines outreach strategies and howthe success of these Engagement
Implem. strategies will beevaluated (1.2.1)

R4 6 6 Establish amethod of tracking outreachefforts and sharing the results of public engagement activities Engagement
Implem. (1.2.3)

R.5 | 3Dtown 4 AdoptanewCBD zoningdistrict for the Downtown Storefront Mixed-Use futureland use categorywith O’ build | Zoning
tolines and permitting upper floor residential (2.1.2)

R6 | 5FLU 2 Amend C-1and C-2 to permit upperfloorresidentialand attached housing types liketownhouses and Zoning
live/work units(2.1.4)
R7 4 3 Add bicycle parking, traffic calming, pedestrian scale lightingor publicrealm standardsto the Zoning
Corridor zoningcode (2.1.5)
R8 | 4 4 Add zoning standards for nativelandscaping, rain gardens,bioswales, greenroofs, permeable Zoning
Corridor pavingorthe preservation ofexistingtrees to the zoning code (2.17)
RO | 5FLU 5 Expand permittedusesto allow new-economy-type uses such as breweries, distilleries,film studios, research = Zoning
and development laboratories and arts and culture-related uses (RRC 2.1.3)
R10  6Impl. 6 Identify stakeholder groupsthat applicantscan contact toreceive feedback on proposals.Thesegroupsand | Development
outreach methodsshould be included in the city’s public participation strategy (3.1.4) Review Process
R11 | 6Impl. 6 Amend the zoning ordinance so that the planning commission has approval authority of permitted-use site Zoning/
plans (3.17) Development
Review Process
R12 | 6Impl. 6 Request feedback from customersabout how the developmentreview process is working (3.1.9) Development
Review Process
R13  6Impl. 6 Annuallyreviewthesuccesses and challenges with the site planreview and approval procedure (3.1.9) Development
Review Process
R14  6Impl. 6 Annuallyreviewthedevelopment-related fee schedule toensurethe costsofservicesare up-to-date (3.2.2) Development
Review Process
R15 | 6 Impl. 6 Hold an annual joint meeting with city council, planning commission and DDA, EDC (RRC 4.2.4) Administration
R16  6Impl. 6 Publish an annual report of planning commission activity (RRC 4.2.4) Administration
I—
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COMPREHENSIVEACTION PLAN (organized by goal)

GOAL1: Promote Melvindale as aviable residential community and option for families living and work in

Southeast Michigan.
# Chapt. Policy

11 2Nbhd | Maintain strong
residential neighborhoods
12 2 Nbhd | Preserve historic

residential character

1.3 2 Nbhd | Reduce stormwaterissues

Actions

1. Develop an educational codeenforcementprogramto help
connectresidents tothe resources and tools they needto
maintain their homes.Prioritize education and awareness over
fines.

2.ldentify exteriorimprovement funds that assist with facade
improvementsthrough grants or low-interest loans

1. Host home repairworkshops facilitated by local trades persons
and historic preservation expertsto addresscommonissues such
as windowrepair,dampbasements,electrical issues,and
abatement of hazardous materials such as lead and asbestos.

1. Acquire residential properties in flood areas to developopen
space area.

2.Require higheron-site stormwater detention/retention for new
developmentin the City

Timing

Ongoing

Short-
term

Immed.

Prime
Respon
sibility
BD

BD

Admin

Collab. Ease of

Impl.
CcC B
Admin B
PW; C
Water/
Sewer
[
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GOAL2:Encourage and incentivize development that brings new residential and mixed-use development to
Melvindale to promote a diverse and active community.

# | Chapt. Policy Actions Timing  Prime Collab.  Easeof
Respon. Impl.
21 | 2Nbhd | Expandhousingoptions 1. Encourage the adaptive reuseof underutilized buildings such as | Long- PC EDC B
schools, churches, or former warehousebuildings for multi-family | term
residential.

2.Encourage single-family detached housingon vacant and
redevelopmentsites, particularlyas atransition between
residential neighborhoodsand commercial areas.

3. Encourage infill developmentfor vacant orunderutilized parcels
within neighborhoods and transition area.4.Encourage a
combinationofsmall sized lotsfor detached singlefamily
dwellingunitsalongwith a mixture of attached and multiple
family housingtypes.

22 | 3 Rezone the downtownarea | 1. Establish building height minimumsand maximums,general Immed. | PC cC A
Dtown @ topromote higher-density, character,and developer agreements to streetscapesand rear
mixed-use development parking

2.Amend zoningcodetoeliminate future fast-food and/or big-box
national chain retailwithinthe DDA
3. Eliminate under-utilized parking lotswithin DDA and maximize
on-streetparking to promotewalkability
2.3 | 4Corr. | Encourage a mixture of 1.Amend C-1and PB-1zoningto permitresidential byrightinareas | Short- cC PC,DDA | A
uses alongcorridors planned for CorridorMixed-Use term
2.Concentrateauto-oriented uses in areas planned for Corridor
Commercial

]
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GOAL 3:1dentify, preserve,and enhance the community’s characterand heritage

# Chapt.
31 3
Dtown
3.2 | 2Nbhd
33 3
Dtown
34 3
Dtown
3.5 4 Corr.

Policy

Increase lifestyle,
entertainmentoptions
including festivals and
cultural events.
Preserve historic
residential character

Improve key gateways into
the DDA byinvitinglocal
artists tocreate signage
Provide safe, aesthetically
pleasing, accessible,
unobtrusive, and
pedestrian-friendly
parkingareas

Establish aconsistent
streetscapeidentity to
strengthenthe public
realm

Actions

1. Improve publicity and documentationof Melvindale cityevents
toinspire more DDAvisitors

1. Host home repairworkshops facilitated by local trades persons
and historic preservation expertstoaddresscommonissues such
as windowrepair,dampbasements,electricalissues,and
abatementof hazardous materials such as lead and asbestos.

1. Allen Road and Outer Drive

2.Allen Road and Greenfield Road

3. Oakwood Boulevard and Robert Street

Amend Zoning:1.Resurface existing parking lots with porous
/pervious pavement

2.Utilize trees,plantingislands, and raingardens, as appropriate
within surface parking areas,to manage on-site stormwater

3. Enforce on-site stormwater management for new developers or
tooffset burden toexisting neighbors

4.Discourage large expansivesurfaceparking areas.

5. Utilize traffic calming measures within surface parking areas.
6. Utilize on-street parkingwhere appropriate.

7.Provide for safe and efficient snow removal and storage.

8. Place vegetativescreening at appropriate locations around
parking areas.

9.Provide for adequate bicycle parking facilities.

1. Improve existing and build additional sidewalks for adequate
widths

2.Enforce driveway maintenance and appropriatewidths
3.Incorporate distinctiveand clearly marked crosswalks at road
crossings thatalign with existing sidewalks and pathways.
4.Incorporatecurbbump-outsand other traffic calming devicesto
reduce the distancesof pedestriancrossings.

5. Enforce minimum widthsand reduce numberofdrivewaycurb
cuts to promote safety

6. Establish an amenityzone that can accommodate
public/private seating,trees, bikeracks, lightpoles and utilities,
signage, pedestrianand landscapingelementsalong sidewalks
and pathways.

Timing | Prime
Respon.

Short- DDA

term

Short- Admin

term

Immed. | DDA

Short- PC

term

Ongoing PC

Collab. ' Easeof
Impl.

P&R, B

County

Housing | B

Comm,,

County

Local A

artists;

PW

PW; B

Water/

Sewer

DDA,CC C

]
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GOAL4:Provide a safe,convenient, and reliable transportation systemthat is accessible for all and connects
Melvindale to the larger regional area.

# Chapt.

4.1 2 Nbhd | Enhance walkable

42 4 Corr.
43 | 3
Dtown
44 4 Corr.
45 | 3
Dtown

Policy

neighborhoods

Create,expand,
and maintain an
integrated
system of
sidewalks and
pathways

Create,expand,
and maintain an
integrated
system of
sidewalks and
pathways

Improve safety of
streets forall
users

Improve safety of
streets for all
users

Actions

1. Pursue "Safe Routes to Schools" improvements and federal fundingin
partnership with the Melvindale Public Schools and theAllenPark Public
School System.

2.Conductsidewalk assessmentstudy and improve areas that pose
tripping and falling hazardswithinthe right-of-way.

1. Design sidewalks and pathways thatconnectwith existing sidewalks,
pathway systems and key destinations,activityand employment centers
throughoutthe city,including Downtown,the RougeRiver, schoolsand
parks.

2.Incorporate pedestrian and landscaping elementsalong sidewalksand
pathways.

3. Pursue “BicycleFriendly City” designation from the League of American
Bicyclists andimplement bikelanesonidentified neighborhood streets.
1. Repairthe existing sidewalk system to resolvetrip hazards, debris and
pavement materialchallenges

2.Establish an amenityzone that can accommodate public/private seating,

trees, bike racks,light poles and utilities, signage, pedestrian and
landscapingelements along sidewalks and pathways.

3.Consider feasibility of protected bikelaneswithin DDA area and adjacent

residential areas toencourage more foot-traffic in the Downtown areas

4.Coordinate with Wayne County toimplementon-street parking, mid-block
crossings, improvedtraffic signals,improved and expanded sidewalks, and

general roadway repairon AllenRoad

1.Incorporate distinctive and clearly marked crosswalks at road crossings
thatalign with existing sidewalks and pathways.

2.Incorporate curb bump-outs and other traffic calming devicestoreduce
the distancesof pedestriancrossings.

3.Improve theappearance of key entryways into the community by
incorporatinglandscaping, signage and lighting that compliments the
character ofthe community.

1. Enforce minimumwidthsand reducenumber of driveway curbcuts to
promote safety

2.Conductatraffic studytosupportaroad diet and on-streetparkingon
Oakwood Boulevard and Allen Road

Timing | Prime
Respon.

Immed.  PW
Ongoing PW
Short- PW
term

Short- PW
term

Short- PW
term

Collab. Ease of
Impl.

APPS, A

MPS

P &R; B

DDA

DDA C

DDA B

County ' C

[
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GOAL5:Boost the local economy by attracting local and regional employers to Melvindale.

# Chapt.
5.1 3
Dtown
52 3
Dtown
53 3
Dtown
54 3
Dtown

Policy

Formalize a Main Street
program for downtown
management

Expand and sustaina
model of “coopetition”
among Downtown
Melvindalebusinesses,
organizations and
attractions.

Expand youth training and
employment

Attractdeveloperstothe
DDA

Actions

1. Expand outreachand education of facade grant opportunities
2.With the Cityof Melvindale, definethe DDA’s role in the RRC
initiative;planand deploy activitiesaccordingly

3.Identify programsthat supportlocal smallbusinessto promote

local economicgrowth

1. Create day-tripperattraction packages and deals toencourage
visitors to patronize Melvindalebusinesses
2.Engage business ownersin defining “coopetition”and howto

measure

3.Conductcustomer servicesurveys of property owners,
businessesand organizationstoidentify needsforsustainable

success

4.DDAtoactasresource forbusinessesin
development/strengthening of networks/network opportunities.
1. Provide paid opportunities for youth and teens to begin skill
buildingand earningexperience in lucrative trades

2.Provide paid opportunities to help beautify the community to

enhance the public realm

3.Connectwith local universities aboutsatellite programs

1. Improve the development review processbycreating a“Guide to
Development”that spells out step-by-stepmeans todevelopand
build successfullyin Melvindale

2.Provide accessibleinformation on financing and other state
programs that alleviate thefinancial burdens of development
3.ldentifyopportunities with developers to activate unoccupied
businesseswithintheDDAcorezones

4. Promote and supportaregional approach toeconomic
developmentthatis business-friendlyand easilyaccessible
5.Encourage green technologies and sustainable development

practices

Timing

Short-
term

Short-
term

Long-
term

Immed.

Prime

Respon.

DDA

DDA

EDC

DDA

Collab. Ease of

Impl.
B
EDC A
DDA B
PC;EDC; B
Admin
I
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GOAL5:Boost the local economy by attracting local and regional employers to Melvindale.

H Chapt. Policy

5.5 3 Investin small business
Dtown owners

56 3 Promote Tourism
Dtown

Actions Timing
1. Provide paths toownershipand business developmentwith Short-
state and federal support term

2.Connectsmall businessestoabandonedbusinesseswithin the
DDA core zone

3. Encourage home-based businesses, live-work space, mixed
uses, and flexiblecommercial spacestoaccommodatethe new
economyworker and business

4.|dentifyand investin programsthat promote Melvindaleas the
bestentrepreneurial climate tolive, work, learn, and play 5.
Engage with immigration services (ESL,legal services, income tax
services)

1. Facilitate regularand frequenteventsinthe DDA,includingthe | Ongoing
Farmers Market, and other culturalevents

2.Create day-tripper attraction packages and deals toencourage
visitors to patronize Melvindale businesses

Prime

Respon.

DDA

DDA

Collab. Ease of

Impl.
PC;EDC; C
Admin
EDC B
]
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GOAL6:1dentify aclear process for how development happens and remains of high-quality in Melvindale.

# Chapt. Policy Actions Timing  Prime Collab. ' Easeof
Respon. Impl.
6. 2 Nbhd | Proactive capital planning 1. Continue toannuallyimprove the 6-year capital Ongoing | PC DDA; C
improvement program planning process. PW;
2.Seekgrantfundingopportunitiesforinfrastructure Water/
projects. Sewer

3.Reviewapproval processand standards for Planned
Unit Development (PUD)

6.2 3 Building and Design 1. Support astrict code enforcement program of Immed.  BD CC; PC A
Dtown  Enforcement commercial,residential and tenant properties
63 | 3 Implementation Seeklocal trainingto preparePlanning Commissionon | Immed. ' DDA PC A
Dtown roles and responsibilities related to DDA development
I—
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